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IT Assessment Report to be completed with the scope of work listed below:

Review of IT Operations to include:
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. High level overview of current IT Infrastructure and overall IT philosophy
. Review Scope of IT Department Support Responsibilities
. Review Current IT Department Staff - Skill Sets, Current Tasks, and Workloads
. Review Help Desk and Deskside Support Tickets

. Review of any Service Level agreement and metrics
. Review Vendors and costs that support IT

. Review IT Strategic Plan

. Review of current IT Budget and planning process

. Review any current IT Projects or Initiatives

10. Review Alignment of Business Office, Academic and IT

11. Review IT Policies and Oversight

12. Review remote learning technology plan

13. Review any current challenges faced from an IT perspective

Technical review of IT Infrastructure to include:
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. Local Applications

. Cloud Based Applications
. Servers

. Workstations

. Laptops

. Mobile Devices

. Cabling

. Switching

. Wireless

10. Email

11. Internet Services

12. Remote Access

13. Network Monitoring

$17,000.00

$17,000.00
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Technical review of Cyber Security to include:

. Backup and Disaster Recovery

. Business Continuity

. Firewall

. Antivirus

. DNS Protection

. Spam Protection

. Two Factor Authentication

. Dark Web Scan

. Security Patching

10. Inventory and Asset Management

11. Security Awareness Training

12. Security Info and Event Management (SIEM)
13. Encryption

14. Data Loss Protection

15. Vulnerability Scans/Penetration Testing
16. VPN
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Notes:

1. Project timeline based on availability of Glassboro IT and ability to produce
requested information

2. This assessment is based on 40 hours for a CIO and 40 hours a for Senior IT
Consultant to complete

SubTotal $17,000.00
D itR ired .
eposit Require $0.00 Tax $0.00
Monthly Additi | .
onthly itiona $0.00 Shipping $0.00

Annual Additional $0.00
TOTAL $17,000.00
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