




Description  of the Grant Program 

28 points 
lower in reading

35 points lower in Math 
overwhelming majority

remedial coursework more 
than 90% of students

We must do better.

But how?



Description  of the Grant Program 

unwavering commitment 
all

single-minded goal all students 

measurable benchmarks 

bold, systemic changes 



Description  of the Grant Program 

changes

• Planning phase 

performance benchmarks

focus on district

turnaround leaders

• Evidence sustainability

performance management



Eligibility to Apply 

Priority and Focus schools 



Eligibility to Apply 



Review of Applications 



Review of Applications 

intent

12 points 

10 points 

and

70 points 



Review of Applications 

preference

If there are funds remaining following allocations to approvable 
Priority school applicants, preferential consideration will be given to 
approvable Focus schools with lowest subgroup performance before 
funding is allocated to Focus schools with low graduation rates or 
within-school achievement gaps.



Review of Applications 

Class # of students

CLASS 1 0-4,999

CLASS 2 5,000-9,999

CLASS 3 10,000+



Review of Applications 



Goal

scalable,
research-based systems

result in dramatic, sustainable
improvement in student outcomes





LEA initiative

support the major overhaul











http://centeronschoolturnaround.org/wp-content/uploads/2014/09/District_Readiness_to_Support_School_Turnaround.pdf

















not changed course
insufficient

support weak or only
piecemeal interventions
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How will we assess success? 



Quarterly Data Reviews
To begin in the first full year of implementation 



Analysis of SIG Leading Indicators



continuation

capacity-enhancement activities 

performance benchmarks 



turnaround leader

extended learning time 
schedule

union(s)

• Funding plan sustainability 

district engagement and capacity 
building

robust assessment plan



Short term



Planning January 1, 2017

Sustainability

Longer term 



Fiscal Reporting Requirements
Submitted via EWEG to the Office of Grants Management 



Please note:
We cannot accept applications submitted later than 

4pm on Thursday, November 3, 2016
NJDOE guidelines provide no flexibility, and extensions are not possible.





Successful applications will demonstrate an unwavering commitment to: 
(1) improving student achievement
(2) enhancing district capacity to support continuous improvement in schools

Together we will: 
•build a supportive network 
•tackle some of the most persistent issues in K-12 public education and create 
innovative solutions 
•work together to produce proof points and redefine what is possible in New Jersey’s 
persistently low-achieving public schools

Before applying, please think critically about whether the available models are the right 
fit for your school(s)

•While plans are customized for each school, School Improvement Grant funds come 
with strict requirements and significant restrictions based on Federal guidelines




