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District Wide Projects

High School

e High School Press Box in need of possibly major repairs, looking for contractor to inspect and
advise.

e Issue with SJ Gas bill. They install new devices in 2015 and they never changed the multiplier
from 1 to a 10. We have been under paying for 6 years now, they recognize their mistake and
are willing to work with us on the back charges.

e Two slip and falls at the high school during that last storm and freezing rain both my staff

GIS

e Fire Inspection revealed a room with a hot water heater had no CO Detector in it, contacted
George Duthie and waiting for a quote to bring to code.

Bowe

e Ordered parts for hot water heater.
e Rooftop units keep tripping ordered new flame rod and flame sensors. Ship date is 3/16, hope
the weather stays warm and save them for next year.

Bullock

e Hot water heater leaking, has been repaired
e NetZero LED lighting continues to be installed in the building.

Rodgers

e Playground gate needs to be repaired as well as fence in small courtyard area where busses
drop off.



Beach Admin.

e |ssue with fire alarm and front door lock. Lock fixed and now all of our KNOX boxes have FOB'’S
in them for quicker access, also all keys labeled for the Fire Dept to have better access with the
right keys.

DISTRICT WIDE

e rSchooltoday electronic work orders up and running, workorders are being received quicker and
being assigned, they are also completed quicker. Still loading info to break down the areas and
categories. Making sure all personnel who can either put in the workorders or work on and
complete them are in the system. On going process adding info and people for assignments.

e Allfire and burglar alarms are now hooked up via cellular Pots lines no longer needed.

e 2 fire violations at GIS one for electrical ad one for missing CO Detector. Electrical fixed and CO
waiting on Quote all other buildings passed.



