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District Wide Projects

High School

e Preseason boiler preventative maintenance, Benchmark boiler tubes cleaned for more efficiency
e Hallway Bulletin Boards being replaced, found possible Transite Asbestos Boards, EDI will look at
them and test them and the glue.

GIS

e Brick Annex family of squirrels caught and removed by staff.

e White annex building behind GIS is continuing to fall into disrepair more and more. Raccoons
have gotten back in and roof is leaking, whole by chimney, and drop ceiling has fallen in. Need
to find a place to store the documents and think about demolition of this structure.

Bowe

Bullock

e Final reports for two small issues with mold completed and sent to Superintendent and Business
Administrator as well as the Principal.
e Starting phase of LED lightning is in the process of being installed in throughout the building.

Rodgers

Beach Admin.

e Issue with fire and burglar alarm, bad POTS line. Issue fixed with Franklin Alarm we are now
using cellular system for the two systems.



DISTRICT WIDE

Back ordered supplies still coming in and we should be fine for the Hybrid start up in November.
Will continue to make sure we are well stocked.

All district floors, walls, and entrances continued to be marked with social distancing guidelines,
tape, arrows, signs and more.

All work orders are being done in a timely fashion and all crews are continuing with building
cleaning and disinfecting.

Elections to be held at Bullock and the High SCHOOL ON November the 3™. We will do a heavy
cleaning in those areas the next day.

rSchooltoday Facilities Schedular and Maintenance Work Orders program. These two programs
would help the district with rental and buildings usage and would help myself with electronic
workorders and better reporting for the Superintendent and the Board as well as the State of
NJ.

Custodial Staff in the district is working on small projects to keep everyone busy, painting is one
of the biggest things being done.



