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District Wide Projects

High School
Description Actions Status

New roof leak In house Work in

progress

New LED light fixtures are being installed In House Work in

throughout the entire parking lotand in Parking lights and around progress

several classrooms the building has been
updated to LED

Classroom D28 - The Cooper Union: A Work was done in-house | Completed

coupling/union in the heating system Replaced copper union

failed and came loose, resulting in water and refilled entire

discharge. The fire alarm system was heating system left the

activated, and the Fire Department GHS at 1:30am.

responded. Water affected Classroom

D28 and the adjacent hallway

Bowe
Description Action Status

Gym closet was convert to an office that In-house Completed

needs electrical outlet new electrical outlet ran
from the electrical panel
to the office.

Science lab In-house Workin
new electrical outlet ran progress
from the electrical panel
to the office.

Domestic hot water tank, keeps going in In-house Completed

safety mode. Parts were ordered

Potholes In house Work in
Monitoring until we have progress

a permanently solution




Bullock

Description Actions Status
Walking Freezer Fan motor blower In house Completed
Order motor blower
Classrooom B60 need a new moto blower In-house Completed
for unit ventilator ordered
By hollybush some trees need to be taking In house Completed
down. Grounds crew
Boilers were down due to a bad In house Completed
combustion fan motor on 11/30/25 ordered
Maintenance team responded to
emergency
Rodgers
Description Actions Status
Cafeteria Unit 1 needs new compressor Waiting for quote Open
Cafeteria Unit 2 needs to be replaced Waiting for quote Open
On November 20, a second broken coil Northeast Mechanical Work in
was discovered in room A15. Fortunately, Coil has been ordered Progress
there was no water damage due to the 6 to 8 weeks lead time
quick response of our housekeeper. We
attempted to repair the coil in place, but
there were too many holes, making it
beyond repair.
Switch to a new vendor
On December 11, 2024 another broken Northeast mechanical Work in
coil room A13 switch to a new vendor Coil has been order 6 progress
to 8 weeks lead time
Part of the playground fence needs to be | house In progress
replaced Getting prices
ordered
November 24, 2025: An underground Quote Work in
heating distribution pipe serving Quote has been progress
Classrooms B3, B5, B7, and the cafeteria approved
was identified as leaking. The pipeisin a Work to start on
1/2/2026

deteriorated condition. The affected




heating zone has been isolated from the
system to prevent further impact.

Beach
Description Action Status
New LED Light fixtures are being installed in e Workwilldone in Completed
the entire Beach Building house
Ops/Transportation
Description Action Status
New LED Light fixtures are being installed in Work will done in house Completed
the entire OPS Office and Grounds Shop
Recommended purchasing more cameras for e (Cat6cablewasrunin Completed
the far end of the bus yard and maintenance house.
garage for better coverage.
District Wide
Description Status
e | would like to acknowledge the dedication and commitment of Informational
my entire team over the past year. They consistently go above only

and beyond their assighed duties. | can confidently say that | am
proud to work with such an exceptional team, and together we
are making a meaningful difference within the school district. |
look forward to another successful year in 2026.

e | would also like to acknowledge the help of our district
mechanics, Charlie and Dan, during the snowstorm. They
jumped in to replace a flat tire on a dump truck loaded with two
tons of salt. Thanks to their quick response and hard work, they




were able to get the truck back in service so it could continue
salting parking lots throughout the district.

Total Work orders this month 30 as of 1/8/2026

Information only




