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District Wide Projects

High School

Bullock

High School Stadium, well pump needs to be replaced waiting on pricing. 13K for new well
pump have reached out to other companies for pricing.

Asbestos elbows in high school hallway to be removed, to fix issue with leaking pipe. PO in
system for EDI and Shade Environmental for $2,900.00. Done, Northeast plumbing looking at
pipe leak and will price it out for us.

Gym floor refurbished.

Some of the issues with rooms, like A140 fixed new sensor and adjustments made.

Lockers installed in the classrooms and other areas still need numbers, and a few other items to
finish the job. Will finish during Spring Break. Still need to do some final work. Dan from FVHD
is working to finalize the last of the work.

New Unit MZ1 is having issues with some rooms being very cold and others being warmer. Part
of this is the gas pressure issue and trying to fix the problem. | have two plumbers working on
pricing because the need someone who can weld gas lines. | started asking about this as soon as
we found out there was a problem when the two, emergency, units were put in back in
April/May. PO issued to Northeast Plumbing under the Ed Data pricing will be done asap.
Completed.

All RTU’s were down due to gas related issues, Northeast mechanical called to fix issue.

New KNOX BOX added on the back of the building by boiler room doors, new fob and grand
master key added.

Issue with boy’s bathroom and urine smell on floor. Trying to find something that will pull it
out of the grout and remove the smell.

GCDC door bell, components replaced when it was working intermittently

New KNOX BOX added on the back of the building by the 1 grade playground doors, new fob
and grand master key added.

Rodgers

Next round of mercury testing to be done on Monday the 9% of October. Testing all came back
below State Requirements. Floor to be removed using Capital Reserve money.

Nurse’s office HVAC needs work compressor etc. $6,500.00

WIJ Gross to look at overhang at Rodgers by the flagpole. Starting to look like it is falling apart.
New Floor Scrubber, PO issued to Hillyard under Ed Data. Delivered.



BEACH

Two broken coils in rooms A6 AND A4. Northeast to replace with OEM $18,452.00. To
purchase the coils from a vendor and have Northest put them in if we rush them one week to
get $8,2010 plus costs of installation.

New boarder and weed blanket as well as some tilling of soil to have Cathy Torbik’s class
mulch and plant flowers in that are in front of Beach. PO issued to Randazzo for this work.,
$1,800.00. Completed.

OPS/TRANSPORTATION

Cameras to be added to the Transportation yard starting Monday November 6"

DISTRICT WIDE

rSchooltoday electronic work orders, 1875 work orders have been generated and approximately
37 still outstanding, most outstanding are from school heating issues and things needing put
together and smaller repairs, work orders coming in daily.

Fire Inspection handled by Logan Township; we are continuing to fix all issues and work with
them on a few other issues where PO’s will need to be issued to fix some items. Given
extension to finish some smaller issues as well as the sprinkler testing and updating needed to
be done. PO issued to ABJ for sprinkler inspection for August 7-10'", Logan Fire Official has
been informed. Fire lanes curbs to be painted inhouse to save money, quote was over
$7,000.00

HVAC Technician position WILL BE posted on the district’s website.

Starting over with filling the empty positions for custodians, one never went for fingerprints
and has not been in contact with me or HR. The other never responded to Superintendents
Secretary for an interview. Many interviews are not showing up.

ABI fire sprinklers issued PO for repairs and upgrades to NFPA 25 standards.

Small New Holland Tractor down, hydraulic leak needs to be picked up by Peach Country to get a
cost of repairs. FIXED.

New Turftank Robotic Filed Painter, PO issued, waiting for delivery. Has been shipped. Received



