Glassboro Education Foundation, Inc.

Send the completed application to the attention of:

Mr. Craig Stephenson
Beach Administration Building
Joseph L. Bowe Blvd
Glassboro, NJ 08028

A. General Information
Applicant(s): Dayna Ensminger
School: Dorothy L. Bullock
Principal:_Kelly Marchese
Grade Level or Subject: 5" grade Art
Phone: (school) 856-881-0173 (Home):__609-254-8577
E-mail(s): _densminger@gpsd.us daynaensminger@gmail.com

B. Statement of Assurances:

The applicant hereby assures the Glassboro Education Foundation that:

1. The applicant(s) meet(s) the eligibility criteria.

2. The activities and services for which the grant is sought will be implemented as written.

3. Any monies not expended within the school year shall revert back to the Glassbhoro Education
Foundation, unless permission to carry it into the next school year is granted.

4. All publicity releases regarding a funded project will acknowledge the Glassboro Education
Foundation and/or a particular mini-grant sponsor as the funding agency.
The grant recipient(s) will submit a final report summarizing the project’s evaluation results.
The Board of Education authorizes the filing of this application.

We do hereby certify that all of the facts, figures and representations made in this application are true and
correct to the best of our knowledge and that the assurances as stated above are understood and will be
followed in their entirety.

)%ma Mm WY\X]/\M

Signature of Applicant Signature of Principal




Please note: from this page on, please do not include your name or your school in any of your descriptions as

all applications are coded to prevent bias.

C. Project Title and Description

Title of Project: Expanding Stop Motion Animation Opportunities

Subject Area(s):_Art

Approximate Number of Students Participating: _100

Project Starting Date:_March 2027 Project Completion Date:_May 2027

Need: Describe the problem or deficiencies that exist which require the improvements described.

Currently, our art program has five iPads for stop motion animation projects. While these devices have
enabled students to experience digital storytelling and animation, the limited number creates an access problem
that prevents all students from receiving adequate hands-on learning time.

With only five iPads available, students must work in large groups of 4-6 students per device. In groups
of this size, not every student gets meaningful opportunities to operate the technology, make creative decisions,
or practice the technical skills involved in filming, editing, and producing animations. Some students become
passive observers rather than active participants, which reduces engagement and limits skill development.

The deficiency is one of equitable access and meaningful participation. Students need sufficient hands-
on time with the technology to develop digital literacy, practice problem-solving, and build confidence as
creators. The current device-to-student ratio makes this difficult to achieve.

Adding seven iPads would allow students to work in pairs or groups of three, ensuring that every
student has multiple opportunities throughout the project to film, adjust frames, record audio, make editing
decisions, and contribute meaningfully to the creative process. This improvement would maximize learning
outcomes for all students while building on a program that has already demonstrated success.

Strategy: Briefly describe your plan to alleviate the need/problem.

I am requesting funding for seven additional iPads, seven protective iPad cases, and seven Stop Motion
Studio Pro licenses. With these materials, students will be able to work in pairs or groups of three rather than in
large groups. Smaller groups will allow every student to take a more active role throughout the creative process.
Students will have more opportunities to operate the iPad and capture animation frames, collaborate on story
development and production decisions, practice digital storytelling and media production, record sound effects
and voiceovers, solve problems related to movement, lighting, timing, and sequence, and reflect on and revise
their work.

The project will culminate in a school showcase during the Spring Art Show and include an evaluation
plan (pre/post surveys, a rubric, and teacher observations). Videos will also be uploaded to students’ Artsonia
accounts, an online digital portfolio where families can view and share their child’s art. Purchased equipment
will remain in the school for ongoing integration into the arts curriculum.
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