Glassboro Public Schools

To: Dr. Mark Silverstein, Superintendent of Schools
From: Danielle M. Sochor, Chief Academic Officer
Date: March 13, 2018

Re: Action Memo
March 21, 2018 Board Meeting

Recommend Board ratify submission of the Glassboro Education Foundation Grant award for
the 2017-2018 school year.

School Mascot of the Bulldog/J. Harvey Rodgers School/Amanda Fordyce/$3500.00. (The limit
for the grant is $2000.00.)

Standing for Success/Thomas E. Bowe School/Vanessa Poggioli and Karen Pescatore/$1781.45



Glassboro Education Foundation, Inc.
s Sy
Send the completed application to Grants@glasshoroed.orgq

o

Serd Ue completed To Ye attention of;

MA t P z za !z :z (‘
Josepl L. Bowe Blud
Glaribore, NV 08029

A. W’W

Applicant(s): Amanda Fordyce

School:___1 Harvey Rodgers School

Principal:__Mr. Aaron Edwards
Grade Level or Subject:___ Preschool/Kindergarten
Phone: (school) (Home):

E-mail(s): __afordyce@gpsd.us

B. Statement of Assurances:

The applicant hereby assures the Glassboro Education Foundation that:

1. The applicant(s) meet(s) the eligibility criteria.

2. The activities and services for which the grant is sought will be implemented as
written.

3. Any monies not expended within the school year shall revert back to the Glassboro
Education Foundation, unless permission to carry it into the next school year is
granted.

4. All publicity releases regarding a funded project will acknowledge the Glassboro
Education Foundation and/or a particular mini-grant sponsor as the funding agency.

5. The grant recipient(s) will submit a final report summarizing the project’s evaluation
results.

6. The Board of Education authorizes the filing of this application.

We do beneby cntifly 1hat all of e fpcts, [igpnes and stprtststations made i Uis application ant Tt amd correc 1o
I&Ma{mwwwmmmmmmdwcmwwwwﬂhkaowdwwm@.



dvscrigions as bl applications are coded To prevest bics.

C. Project Title and Duscription

Title of Project: School Mascot of the Bulldog

Subject Area(s): PBS/Thinking Like a Bulldog

Approximate Number of Students Participating:

150+
Project Starting Date: ASAP Project Completion
Date: continued year to year

Need: Describe the problem or deficiencies that exist which require the improvements
described.

Our PBS program needs a school mascot. The mascot will be a Bulldog (Glassboro
bulldogs) and will be available to use as often as we can within our own building.

Strategy: Briefly describe your plan to alleviate the need/problem.

Our PBS program is a proactive support for teachers in the classroom to focus on
prevention of negative behavior and instruction for positive behavior in the classroom
setting. In recent years, we have used Bulldog buddies as our program. Students earn
biscuits for their positive behavior and the biscuits, in turn, are collected and a random
drawing occurs each day for a prize.

We have built off this program to include THINKING LIKE A BULLDOG. This extension
provides the teachers with read aloud lessons and strategies to assist in situations such as
“calling out”, student frustration and anger, ways of sharing with new friends, etc. As of
now, Thinking like a Bulldog has provided the prevention strategies needed to decrease
negative behaviors in the classroom. But, something is missing. We need a Bulldog
Mascot to provide the students with a fun and memorable visual to “act like a bulldog”.
The mascot will be the face of our PBS program and provide the students with a fun and



memorable visual that will encourage the students to practice the social skills they have
learned. The mascot would role play situations (for instance: sharing with friends) in
September and January to provide a great example of the skill taught. Not only will the
mascot come to all assemblies (PBS related and others) but when we introduce Thinking
Like a Bulldog in September, the mascot will welcome the students to school. The
mascot will also be used as role model to provide teachers with pictures and hand-made
books of the mascot utilizing our “calling out” techniques, ways to share, and other social
skill practices.

To make the mascot as fun and friendly for our preschoolers and Kindergarteners, we
plan on using props and school jersey.
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Grast Application
E. lemiped Budget

Materials/Equipment Services Evaluation Techniques

Item(s) Cost Item(s) 0s Item(s Cost

L

Mascot $3,000-$3,500
The monies not covered by the grant will be

supplemented with monies from the school
budget.

Sub-total: Sub-total:

Sub-total:

Grand Total
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Glassboro Education Foundation, Inc.

Send the completed application to Grants@glassboroed.org
or

Send the completed to the attention of:

Betty Ann Marchese
Beach Administration Building
Joseph L. Bowe Bivd
Glassboro, NJ 08028

A. General Information
Applicant(s): __Vanessa Poggioli & Karin Pescatore
School:  Thomas E. Bowe
Principal;_Ryan Caltabiano
Grade Level or Subject;_6' Grade
Mathematics
Phone: (school)_x8130 (Home):__(718) 354-6381

E-mail(s): vpgogioli@gpsd.us  kpescatore@gpsd.us

B. Statement of Assurances:

The applicant hereby assures the Glassboro Education Foundation that:

1. The applicant(s) meet(s) the eligibility criteria.

2. The activities and services for which the grant is sought will be implemented as written.

3. Any monies not expended within the school year shall revert back to the Glassboro Education
Foundation, unless permission to carry it into the next school year is granted.

4. All publicity releases regarding a funded project will acknowledge the Glassboro Education
Foundation and/or a particular mini-grant sponsor as the funding agency.

5. The grant recipient(s) will submit a final report summarizing the project's evaluation results.

6. The Board of Education authorizes the filing of this application.

We do hereby certify that all of the facts, figures and representations made in this application are true and
correct to the best of our knowledge and that the assurances as stated above are understood and will be
followed in their e
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Signature of Applicants Signature of Principal




Please note: from this page on, please do not include your name or your school in any of
your descriptions as all applications are coded to prevent bias.

C. Project Title and Description

Title of Project: _Standing for Success

Subject Area(s):__Math, Science, Social Studies, Health

Approximate Number of Students Participating: _45

Project Starting Date:_1/1/17 Project Completion Date:_5/1/17____

Need: Describe the problem or deficiencies that exist which require the improvements
described.

For many of our students with special needs, remaining seated for long periods of time detracts
from their focus. Our schedule has students working from 8:55am to 12:40am before there is a
significant break for lunch. While the transition between classes is a brain break for some students,
for others, it is a mentally taxing time because it involves organizational skills and self-control while
waiting in the hallways. Being “on” for such a long period of time can be a challenge for some
students.

A somewhat effective Tier 1 intervention is to allow additional movement during work such as
exercise bands around a chair or allowing a student work while standing up.’ At best, standing is
an intervention that is used in ways that are not ergonomic, such as leaning on an object of an
inappropriate work height. At worst, allowing a student to stand without making similar
accommodations for other students can prevent them from being actively engaged in turn and talks
and similar class discussions.

Students need a work station where they are free to move while also having the opportunity to
work with peers. For this reason, we are asking to purchase 4 standing desks and chairs to create
a group work station.

Strategy: Briefly describe your plan to alleviate the need/problem.

By incorporating 4 standing workstations into the classroom, we could meet the physical needs of
our learners while having them be fully immersed in our community. Desks with taller chairs allow
for any students to sit/stand at their preference, while working with each other. Permitting
movement and standing for students with ADHD and those who frequently change posture has
been used as a classroom intervention for quite some time, backed up by anecdotal evidence of



effectiveness. Research now exists to show that incorporating standing desks into the classroom
can help improve student focus. In a 2015 issue of The Intemational Journal of Environmental
Research and Public Health, a study by Texas A&M researchers found "significant improvements
in executive function and working memory capabilities” of students who utilized standing desks.2
Anecdotal evidence supports the evidence of behavioral improvement and previous studies have
demonstrated the positive impact that standing desks have on student energy expenditure and
lowering a student's BMI.2 By incorporating desks with storage, students would maintain the same
routines and procedures no matter which desks they were assigned, minimizing disruptions.

With the 4 desks, we would create a cooperative leaming group made up of two students with
IEP's who are often inclined to move during instruction and independent work or find remaining stil
a challenge and two students who would be a good academic and behavioral fit for the group. Prior
to the desks, we would observe their behaviors once per week for a 20-minute period for 4 weeks.
Once the desks arrive (excluding that week as newness often leads to different behaviors), we
would observe the students at the desks for 20 minute periods for an additional 4 weeks. We
would record incidents of distraction, calling out, or off-task behavior. Based on evidence from
other classrooms, we anticipate seeing an increase in focus and appropriate behavior over time.4
and 5
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