GLASSBORO PUBLIC SCHOOLS

TO: DR. MARK SIVERSTEIN

FROM: JENNIFER JOHNSON

SUBJECT: CAFETERIA SUMMARY FOR SEPTEMBER
DATE: 11/18/19

Our Edvocate School Support Solution team hired for the 2019-2020 school year to assist with our
transition from Nutri Serve to Chartwell will provide a financial report card monthly beginning with
October financials.

Our September financials resulted in a loss of $81,508. Seventy percent of this loss was labor costs
resulting in upper level employees working in the summer program. Chartwell did not higher staff until
the summer program was over.

Chartwell is responsible for returning $78,339 to the district in profit by the end of June. They have a lot
ofiground to make up. We will see after they send the October Statement if they have the financials

headed back in the right direction.

| will forward the October financials to the Operations Committee once | complete my review.
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|Report : ZPPC-001
|User ID: BTC_FINSYS

Compass Group USA

frofit center/Group: 51470
Glassboro school District

|

|

Ipate  : 10/07/2019 specialty P/L profile: CKAAD4 |

| Time 1 22:41:36 compass Period 12, 2019 Mid Atlantic K-12 Fee |

| Page 3 1of 6 First Month of client Calendar Year: 7 DM:  Ceccarelli, A |

| #** Highly Confidential Protected Data- For Limited Internal Use only by Authorized Personnel ##= |

| *** Not for External Release or Review/Discussion with Unauthorized Personnel **# |

| e e A R mmmmmmmmmmmm oo +

i current Period | Prior Period Year to Date | Prior Year to Date |

R - + B e e mmmmmm e Ao oo +
|. Actual | Actual |ct/Meal Actual |ct/meal | Budget | Actual |ct/meal |

o o e e ——————— B e e ——— + ———— -—=4
| 700010 Type A Regular 3,334 1} 0| 0.0 3,334 | 11.6 | 0| 0| 0.0 |

| 700020 Type A Reduced 862 | 0| 0.0 862 | 3.0 | 0 | 0| 0.0 |

|700030 Type A Free 9,906 | Q| 0.0 9,906 | 34.4 | Q] 0| 0.0 1|

{700050 student A la carte 3,932 I Q| 0.0 3,932 ) 13,6 | 0 0] 0.0 |

|  TOTAL LUNCH COUNT 18,034 | 0 0.0 18,034 |  62.6 | 0| 0| 0.0 |

{700100 Breakfast Paid 3,842 | 0| 0.0 3,842 | 13.3 | 0| D | 0.0 |

|700110 Breakfast Reduced 482 | 0| 0.0 482 | 1.7 | 0| 0| 0.0 |

1700120 Breakfast Free 6,445 | [N} 0.0 6,445 | 22.4 | 0| 0| 0.0 |

1700230 Breakfast Ala cCarte 6 | 01 0.0 61 0.0 | 0| 0| 0.0 |

| TOTAL BREAKFAST COUNT 10,775 | 0| 0.0 10,775 | 37.4 | Q| 0| 0.0 |

A e e e e R et +- - LT e B e dmmmmo e +
|  TOTAL MEAL COUNT 28,809 | a0 | 0.0 28,809 | 100.0 | 0| 0| 0.0 |

+-- A —memne pmmmmmm oo D e t == t +
{700300 Student Type A 7,751 | a ] 0.0 7,751 | 26.9 | 0| 0| 0.0 |

[700305 Breakfast 420 | a1 0.0 420 | 1.5 | 01 0| 0.0 |

|700310 student Alacarte 9,582 | o] 0.0 9,582 | 33.3 | 0| ol 0.0

1700320 Adult Type A 6 | Q| 0.0 6 | 0.0 | 0 0| 0.0 |

}700350 other 4,809 | a | 0.0 4,809 | 16.7 | [H | 0| 0.0 |

|700360 Reimbursements 58,309 | 0] 0.0 58,309 | 202.4 | 0| [ 0.0 )

e + b - + o e mm——m———ee o +
| GROSS SALES 80,877 | 0| 0 80,877 | 280.7 | 0| 0| 0.0 |
e ettt IO O 4—n — = dommmme + + +
{ NET SALES 80,877 | 01 0.0 80,877 | 280.7 | 0| 0| 0.0 |
e o= + + + + + +
| TOTAL SALES 80,877 | 0| 0.0 80,877 | 280.7 | 0 | 0| 0.0 |
+== it + R pmmmm + == ———m— + e
1410000 Food 1,725 01 0| 0.0 | 1,725 | 6.0 | 01 0| 0.0 |
1411039 Storeroom 848 [ 0| 0.0 | 848 | 2.9 | [ 0| 0.0 |
1411048 Dairy 542 0| 0 0.0 | 542 | 1.9 | 0| 0| 0.0 |
1411054 Beverages 266 0| 01 0.0 | 266 | 0.9 | 01 0| 0.0 |
1411061 Frozen/Ice Cream 1,087 0| 0| 0.0 | 1,087 | 3.8 | 01 0| 0.0 |
|411067 catering 798 | 0] 0.0 798 | 2.8 | 0| 0] 0.0
1411071 Meat & Cheese 56,624 0| a1 0.0 | 56,624 | 196.% | Q| 0| 0.0 |
1411072 Bakery 661 0| 0| 0.0 | 661 | 2.3 | 0| 0 0.0 |
[411085 Fresh Produce/salad 566 0 (U] 0.0 | 566 | 2.4 | [ 0| 0.0 |
|411090 other Products 370 0| 01 0.0 370 | 1.3 ] 0 01 0.0
1790008 client Food Cost (13,599 | ) o 01 0.0 | (13,599)| (47.1)] 0| 0| 0.0 |
| PRODUCT coOST 49,889 | (O] Q| 0.0 | 49,889 | 173.2 | 0 0| 0.0 |
}411075 Paper supplies 7,195 | 0| 0| 0.0 | 7,195 | 25.0 | 0| 0| 0.0 |
[790009 clients Paper 972 | 0| 0] 0.0 972 | 3.4 | 01 0| 0.0 |
| PAPER COST 8,168 | 0| a | 0.0 | 8,168 | 28.4 | 0| 0 | 0.0 |
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|Repart : ZPPC-001 Profit Center/Group: 51470 |
Juser ID: BTC_FINSYS Compass Group USA Glassboro sSchool District |
{Date : 10/07/2019 specialty P/L profile: CKAAO4 1
{Time 1 22:41:36 Campass Period 12, 2019 Mid Atlantic K-12 Fee |
|page : 2 aof 6 First Month of Client calendar vear: 7 DM: Ceccarelli, A |
| **% Highly confidential Protected Data- For Limited Internal Use only by Authorized Personnel ™= i
| ##% Not for External Release or Review/Discussion with Unauthorized Personnel #¥# |
| B e Ao A s e T EEE TR +
| | current Period | Prior Period | Year to Date | Prior Year to Date |
A +- -- + - + - R + ———- + Bt R et b e +
|. | Actual |ct/Meal | sudget | Actual |ct/meal | Actual |ct/meal | Budget | Actual |ct/Meal |
o -—- == B e fmmmmmm o - + + + + e e e Ho—mm o +
| PRODUCT & PAPER COST I 58,057 | 201.5 | 0| 0] 0.0 58,057 | 201.5 | 0| 0 0.0
B e E L + e— e UL L - + = mm e mm oo oo $rmmmmmmeoee o mmmm e Fommm e +
1411160 cCeres Invoiced | 1,499 | 5.2 | 0| Q| 0.0 | 1,499 | 5.2 ) 0| 0| 0.0 |
1411161 Direct Food & vend I| 25 | 0.1 | 0 0| 0.0 | 25 | 0.1 | 0| 0| 0.0 |
1411163 Sup,Equip, & Serv | 1,318 | 4.6 | 0| Q| 0.0 | 1,318 | 4.6 | o | 01 0.0 |
1411164 opistribution Income | 917 | 3.2 | o a | 0.0 | 917 | 3.2 [ 0| 0.0 |
|411166 other Purchasing Inc| 113 | 0.4 | 0| 0| a.0 | 113 | 0.4 | 0| 0| 0.0 |
| NATIONAL NON BEV va | 3,872 | 13.4 | 0| 0| 0.0 | 3.872 | 13.4 | o | 0| 0.0 |
|411165 off-invoice Income | 19 | 0.1 | [ 0| 0.0 | 19 | 0.1 1| 01 0| 0.0 |
|411167 VA Income - Food | 51 | 0.2 | 0| g | 0.0 | 51 | 0.2 | 0| 0| 0.0 |
|  OFF-INVOICE DISCOUNTS | 70 | 0.2 | 0| 0| 0.0 | 70 | 0.2 | 0| 0| 0.0 |
ettt bl + + ————t + o + e ———— = mm—— Hmmmmmmmm e e = e b ezl +
| TOTAL VOLUME ALLOWANCES | 3,942 | 13.7 | 0 | 0| 0.0 | 3,942 | 13.7 | 0| 0 | 0.0 |
R e LI eSS ELE LR L $mmmmemee R e SR E ] e 4mmmmm e Rl + == + +- +
| VOLUME ALLOWANCES | 3,942 | 13.7 | 0 | 0| 0.0 | 3,942 | 13.7 | 0| 0 | 0.0 |
+=- e + + t - + + + Fom——————— + + t
| NET PRODUCT COST | 54,115 | 1B7.R | 0| [ 0.0 | 54,115 | 187.8 | o | 0| 0.0 |
+m=mm- -t e R EE T LR L oo 4= + + + + + -+
| GROSS PROFIT | 26,762 | 92.9 | 0| 0| 0.0 | 26,762 | 92.9 | 0| 0| 0.0 |
Ao m————t e + + + o= +-—- + e b +- +
{700400 commodity value I 5,269 | 18.3 | 0| 01 0.0 5,269 | 18.3 | 0| o] 0.0
| COMMODITY VALUE | 5,269 | 18.3 | 0| 0| 0.0 | 5,269 | 18.3 | 0 | 0 | 0.0 |
+ ————s oo Fmmm + + = + + + + -+
|610700 wages - Hourly | 28,048 | 97.4 | 0| 01 0.0 | 28,048 | 97.4 | 0] 0| 0.0 |
1611100 0/T Wages | 116 | 0.4 | 0] 01 0.0 16 | 0.4 | 0| 0] 0.0 |
| DIRECT LAROR | 28,163 | 97.8 | 0 0] 0.0 28,163 | 97.8 | 01 0| 0.0
1612202 workers comp Direct | 2,277 | 7.9 ) 0| 0| 0.0 | 2,277 | 7.9 | 0| 0| 0,0 |
1612400 Payroll Taxes | 3,902 | 13.5 | 0| 0] 0.0 3,902 | 13.5 | 0| ol 0.0
| DIRECT FRINGE | 6,179 |  21.4 | 01 0] 0.0 6,179 | 21.4 | 0 0o 0.0
|  TOTAL DIRECT PERSONNEL | 34,342 | 119.2 | 0| 0| 0.0 | 34,342 | 119.2 | 0] 0| 0.0 |
tomeee -- + - + ————t S LT ' o m— ¥ + + ERet SR +
| GROSS MARGIN | (7,580)| (26.3)] 01 0| 0.0 | (7,580)| (26.3)] 0 | 0| 0.0 |
Bt + + + + +-== + S + + == &
1610701 Management Labor | 44,169 | 153.3 | 0| | 0.0 | 44,169 | 153.3 | 0| 0] 0.0 |
|  SUPV/CLERK WAGES | 44,169 | 153.3 | 0| 0| 0.0 | 44,169 | 153.3 | 0] 0| 0.0 |
|612207 workers Comp Semi-v | 1,954 | 6.8 | 0| 0| 0.0 | 1,954 | 6.8 | 01 0| 0.0 }
|612401 Payroll Taxes - Semi| 2,954 | 10.3 | 0| 0| 0.0 | 2,954 | 10.3 | 0| 0| 0.0 |
|612454 supv Tax&Ben | 2,171 | 7.5 | (U] 01 0.0 | 2,171 | 7.5 | (O} 0] 0.0 |
1612601 401k Semivariable | 479 | 1.7 | 0| (| 0.0 | 479 | 1.7 | 0] 0| 0.0 |
| SUPV/CLERK FRINGE | 7,558 |  26.2 | 0| 0] 0.0 | 7,558 | 26.2 | 0| 0| 0.0 |
1612270 Grp Ins self semi-v | 7,754 | 26.9 | 0| | 0.0 | 7,754 | 26.9 | 01 0] 0.0 |
1612271 orp Ins othr semi-v | (1,995)] (6.9 0 | 0 0.0 | (1,995) | (6.9)]| 0| 01 0.0 |



|Report : zPPC-001 profit Center/Graup: 51470 |
|user ID: BTC_FINSYS Compass Group USA Glassbhoro school District |
|pate & 10/07/2019 Specialty P/L profile: CKAAD4 |
|Time 1 22:41:36 Compass Period 12, 2019 Mid Atlantic K-12 Fee ]
| Page 3 3 of 6 First Month of Client calendar vear: 7 DM: Ceccarelli, A |
| **% Highly confidential Protected Data- For Limited Intarnal Use only by Authorized Personhel »#* |
| *#% Not for External Release or Review/Discussion with Unauthorized Personnal ¥ |
| o e e ———————— i —_——— o — e e e e o —————— e +
I | Current Period | Prior Period | Year to Date | Prior Year to Date |
e — e -t e -t B -t ———————rpr e ————— e ——— S —— - e it e - e e e ————— e - Frm—————— +
|. | Actual [Ct/Meal | Budget | Actual |Ct/Meal | Actual |ct/Meal | Budget | Actual jct/meal |
e o e e e e — ----“—+-—------—+"—"‘~—-"--'--+‘-“——--1-'-'--“-----"“1--—" S 8 o M -
| SUPV/CLERK GRP INSURANCE | 5,759 | 20.0 ) 0] 0| 0.0 | 5,759 | 20.0 | 0| 0| 0.0 |
|  SUPV/CLERK PERSONN | 57,486 | 199.5 | 0| (U] 0.0 | 57,486 | 199.% | 0| 0| 0.0 |
+= e i +: T e e e e s e ——— - L N el e eaaa- - i +
|  TOTAL PERSONNEL | 91,827 | 318.7 | 0} a | 0.0 | 91,827 | 318.7 | a | 0| 0.0 )
TS A ———- — s saa—— - e e ot - —— g ———————— R it e o ey e e o e - i e +
1645201 Expend Replacement | 36l | 1.3 | 0 | 0| 0.0 | 361 | 1.3 | 0] 0| 0.0 |
| EQUIP REPLACEMENT | 361 | 1.3 | 0| 0| 0.0 | 361 | 1.3 ] 0| 0 | 0.0 |
1626200 other vehicle EXp | 1,208 | 4.2 | 0| 0| 0.0 | 1,208 | 4.2 | 0 0| 0.0 |
1626202 Gas & 011 Expense | 25 | 0.1 0| 0| 0.0 | 25 | 0.1} 0| 0| 0.0 |
|  TRAVEL | 1,233 ] 4.3 ] 0| 0| 0.0 | 1,233 | 4.3 | 0| 0| 0.0 |
1659000 Postage/Freight | 1,830 | 6.4 | o | 0| 0.0 | 1.830 | 6.4 | 0] 0| 0.0 |
| COMMUNICATION | 1,830 | 6.4 | 0| 0| 0.0 | 1,830 | G.4 | 0| 0| 0.0 |
1673007 security | 66 | 0.2 | 0| 0] 0.0 | 66 | 0.2 | 0| 0| 0.0 |
| OCcUPANCY | 66 | 0.2 | 0| 0| 0.0 | 66 | 0.2 | 0 0| 0.0 |
]645250 Computer Expense | 605 | 2.1 | 0| 0| 0.0 | 605 | 2.1 | 01 0| 0.0 |
1645302 Maint SoftwareMid | 822 | 2.9 0| 0| 0.0 | 822 | 2.9 | 0| 0| 0.0 )
1674102 cleaning supplies | 1,954 | 6.8 | 0 | 0| 0.0 | 1,954 | 6.8 | 0| 0| 0.0 |
1674700 office supplies | 868 | 3.0 | 0| o | 0.0 | 868 | 3.0 | 0| 0| 0.0 1
1674701 Printing | 159 | 0.6 | 0| 0| 0.0 | 159 | 0.6 | 0| 0| 0.0 |
| PARTS & SUPPLIES | 4,408 |  15.3 | 0| 0 | 0.0 | 4,408 | 15.3 | 0| 0| 0.0 |
1645234 safety Shoes | (48) | (0.2)] 0| 0| 0.0 | 48)| 0.2)] o | a| 0.0 |
| LAUNDRY & CLEANING | 48) | 0.2)| 0| 0| 0.0 | (48) | 0.2)] 0| 0| 0.0 |
1612311 Recruiting | 3,531 | 12.3 1 0 0| 0.0 | 3,531 | 12.3 | 0| 0| 0.0 |
1673011 Training 1 78 | 0.3 | 0] 0| 0.0 | 78 | 0.3 | 0| 0| 0.0 |
1693015 Marketing 1 518 | 1.8 | 0| 0| 0.0 | 518 | 1.8 | 0] [ 0.0 |
| OTHER DIRECT COSTS | 4,127 | 14,3 | 0| 0| 0.0 | 4,127 | 14.3 | 0| 0| 0.0 |
| TOTAL OTHER SEIM-VAR COS | 11,977 | 41.6 | 0| 9| 0.0 | 11,977 |  41.6 | Q| 0| 0.0 |
A e ! ooy ———t + o e it Fmmmm e ee e me e tomm—— +
| TOTAL SEMI-VAR COSTS | 69,463 | 241.1 | 0| 0 | 0.0 | 69,463 | 241.1 | 0| 0| 0.0 |
Froam——e e e e e ———— o —— + -+ m———— Rt + g mmmme ey + +
1693005 Admin charge sys | 4,465 | 15.5 | 01 0| 0.0 | 4,465 | 15.5 | 0| 0| 0.0 |
| ADMIN FEE EXPENSE | 4,465 | 15,5 | 0| 0] 0.0] 4,465 | 15.5 | 0] 01 0.0 |
A= + -- pomm g + Hmmmmmee + + Fommmmmme + + +
| NET PROFIT/(LOSS) | (81,508)| (282.9)| [ 0] 0.0 | (81,508)| (282.9)| 0| 0| 0.0 |
e - + + + + + + ———— + + + o ———— +
| CLIENT OFFSET | (93,503)| (324.6)1 0| 0 | 0.0 | (93,503)[ (324.6)| 0 | 0| 0.0 |
+ te—————— e + it e e - trm————— + +: + + +: “+
| NET OPERATING COST | (175,011)| (607.5)| Q| 0| 0.0 | (175,011)| (607.5)| 0] 0| 0.0 |
+ e t +-—= o R et o mmm—— A R + + + +
| REMAINING UNBILLED COST | (175,011)| (607.5)| 0| g | 0.0 | (175,011)| (607.5)] (UM} 0 0.0 |
4= e — t + e ——— e e ——— + e n anbe + t - t
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|Report : zZrPpc-001 Profit Center/Group: 51470 ]
|Uuser ID: BTC_FINSYS Compass Group USA Glassboro school District |
|pate  : 10/07/2019 Specialty P/L Profile: CKAAD4 |
| Time 1 22:41:36 Compass Period 12, 2019 Mid Atlantic k-12 Fee |
1 Page i 4 0f 6 First Month of Client cCalendar Year: 7 DM:  Ceccarelli, A |
1 "% Highly confidential Protected Data- For Limited Internal Use only by Authorized Personnel ##+ |
| "*4 Not for External Release or Review/Discussion with Unauthorized Personnel ** |
| G --= + ————-4 == - + +
I | current Period | brior period | Year to Date | Prior vear to Date |
R ommmmmmm o pommem + + - + + s oo + -4 t
|. |  Actual |ct/Meal | Budget | Actual |ct/Meal | Actual |ct/Meal | Budget |  Actual |ct/Meal |
o e oo oo + + e = ¥ + s L LR L e = +
joperating Days | 18 | 0| 0.00 | 0.00 | 0} 18 | 0| 0.00 | 0.00 | 0|
B R T R + dmm————e +- —mmmmmmm + s + e e o= +




