GLASSBORO PUBLIC SCHOOLS
GLASSBORO, NEW JERSEY

TO: Mark Silverstein

FROM: Scott Henry@‘é5

DATE: January 15, 2016

RE: Agenda Items for January, 2016 Agenda

Food Service P & L/Tracking Reports

Attached are the Food Service P & L and Tracking Reports for January 27, 2016
Board Agenda.
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BALANCE SUMMARY REPORT

As Of 12/31/2015
ALL SCHOOLS
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Count Total Amount
Total Number of Positive Balances: 17 $63.13
Total Number of Zero Balances: 29
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 46 $63.13
Total Number of Positive Balances: 2,074 $13,272.57
Total Number of Zero Balances: 1,446
Total Number of Negative Balances: 441 $(11,680.36)
Summary of STUDENTS: 3,961 $1,592.21
3RAND TOTAL
Total Number of Positive Balances: 2,091 $13,335.70
Total Number of Zero Balances: 1,475
Total Number of Negative Balances: 441 $(11,680.36)
Grand Total: 4,007 $1,655.34

inchTime: Cafeteria Data Management

Page 1 of 1



BALANCE SUMMARY REPORT
As Of 12/31/2015

Bowe School

rall Total Count Total Amount
DULTS
Total Number of Positive Balances: 0 $0.00
Total Number of Zero Balances: 0
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 0 $0.00
TUDENTS
Total Number of Positive Balances: 520 $3,785.41
Total Number of Zero Balances: 164
Total Number of Negative Balances: 79 $(3,166.10)
Summary of STUDENTS: 763 $619.31
sRAND TOTAL
Total Number of Positive Balances: 520 $3,785.41
Total Number of Zero Balances: 164
Total Number of Negative Balances: 79 $(3,166.10)
Grand Total: 763 $619.31

inchTime: Cafeteria Data Management
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BALANCE SUMMARY REPORT
As Of 12/31/2015

Bullock School

rall Total Count Total Amount
DULTS
Total Number of Positive Balances: 0 $0.00
Total Number of Zero Balances: 0
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 0 $0.00
TUDENTS
Total Number of Positive Balances: 484 $4,294.79
Total Number of Zero Balances: 318
Total Number of Negative Balances: 119 $(2,635.95)
Summary of STUDENTS: 921 $1,658.84
5RAND TOTAL
Total Number of Positive Balances: 484 $4,294.79
Total Number of Zero Balances: 318
Total Number of Negative Balances: 119 $(2,635.95)
Grand Total: 921 $1,658.84

inchTime: Cafeteria Data Management
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BALANCE SUMMARY REPORT

As Of 12/31/2015
High School
erall Total Count Total Amount
ADULTS
Total Number of Positive Balances: 0 $0.00
Total Number of Zero Balances: 1
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 1 $0.00
STUDENTS
Total Number of Positive Balances: 631 $2,789.61
Total Number of Zero Balances: 523
Total Number of Negative Balances: 51 $(3,234.94)
Summary of STUDENTS: 1,205 $(445.33)
GRAND TOTAL
Total Number of Positive Balances: 631 $2,789.61
Total Number of Zero Balances: 524
Total Number of Negative Balances: 51 $(3,234.94)
Grand Total: 1,206 $(445.33)

nchTime: Cafeteria Data Management
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BALANCE SUMMARY REPORT
As Of 12/31/2015

Intermediate School

erall Total Count Total Amount
ADULTS
Total Number of Positive Balances: 17 $63.13
Total Number of Zero Balances: 28
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 45 $63.13
STUDENTS
Total Number of Positive Balances: 341 $1,609.51
Total Number of Zero Balances: 114
Total Number of Negative Balances: 61 $(1,271.87)
Summary of STUDENTS: 516 $337.64
GRAND TOTAL
Total Number of Positive Balances: 358 $1.672.64
Total Number of Zero Balances: 142
Total Number of Negative Balances: 61 $(1,271.87)
Grand Total: 561 $400.77
nchTime: Cafeteria Data Management Page 1 of 1



BALANCE SUMMARY REPORT

As Of 12/31/2015
‘ Rodgers School
erall Total Count Total Amount
ADULTS
Total Number of Positive Balances: 0 $0.00
Total Number of Zero Balances: 0
Total Number of Negative Balances: 0 $0.00
Summary of ADULTS: 0 $0.00
STUDENTS
Total Number of Positive Balances: 98 $793.25
Total Number of Zero Balances: 327
Total Number of Negative Balances: 131 $(1,371.50)
Summary of STUDENTS: 556 $(578.25)
GRAND TOTAL
Total Number of Positive Balances: 98 $793.25
Total Number of Zero Balances: 327
Total Number of Negative Balances: 131 $(1,371.50)
Grand Total: 556 $(578.25)

nchTime: Cafeteria Data Management Page 1 of 1



NUTRI-SERVE FOOD MGT/ Glassboro School District
Financial Statement for: ALL SCHOOLS
FOR PERIOD: 12/01/15 THRU 12/31/15

01/13/16 12:56:34 PM Page 1

FOR PERIOD: 08/21/15 THRU 12/31/15

INCOME - LUNCH

INCOME CATEGORY

MONTH
Serving Days: 17

TOTAL DOLLAR SALES

NUMBER OF MEALS

YEAR
Serving Days: 74

TOTAL DOLLAR SALES

NUMBER OF MEALS

Paid Daily Lunch 144.05 58 595.95 2317
Paid POS Used 9463.33 3903 38001.51 15757
Paid Chg Lunch 0.00 1108 0.00 5184
Paid Chg $ Collected 1270.21 0 6157.73 0
Red Daily Lunch 7.60 19 38.40 96
Red POS Used 464.65 1156 1964.01 4885
Red Chg Lunch 0.00 97 0.00 476
Reduce Chg $ Collected 77.79 0 564.89 0
Free Lunch 0.00 11875 0.00 52286
Adult Lunches/Alac 944.05 3810.61

Adult Chg Collected 0.00 2.30

Adult POS Used 73.60 318.70

Extra Meals Blac 7.65 38.25

Alac Cash Daily 962.56 4505.22

Alac POS Used 3765.56 14156.51

Special Functions 1526.55 2286.55

SUBTOTALS 18707.60 18216 72440.63 78921
REIMBURSEMENTS STATE RATE FED RATE TOTAL AMOUNT DOLLAR AMOUNT TOTAL AMOUNT
Paid Daily Lunch 0.0400 0.3700 23.78 97.17 97.17
Paid POS Used 0.0400 0.3700 1600.23 6460.37 6460.37
Paid Chg Lunch 0.0400 0.3700 454.28 2125.44 2125.44
Red Daily Lunch 0.0550 2.7500 53.30 269.28 269.28
Red POS Used 0.0550 2.7500 3242.58 13702.43 13702.43
Red Chg Lunch 0.0550 2.7500 272.09 1335.18 1335.18
Free Lunch 0.0550 3.1500 38059.38 167576.63 167576.63
SUBTOTALS 43705.63 191566.4950 191566.50

INCOME - BREAKFAST

INCOME CATEGORY

TOTAL DOLLAR SALES

NUMBER OF MEALS

TOTAL DOLLAR SALES

Paid Daily Breakfast 18.75 15 60.00 46
Paid POS Used 225.13 4341 900.46 18993
Paid Chg Breakfast 0.00 37 0.00 363
Paid Chg $ Collected 495.90 0 1776.85 0
Red Daily Breakfast 0.00 0 3.00 10
Red POS Used 46.00 740 180.87 3069
Red Chg Breakfast 0.00 3 0.00 41
Reduce Chg $ Collected 9.47 0 321.91 0
Free Breakfast 0.00 8484 0.00 35472
Adult Breakfast/Alac 24.30 0 117.45 0
Adult POS Used 8.80 21.10
Extra Meals Alac 0.00 2.50
Alac Cash Daily 8.15 55.25
Alac POS Used 77.80 328.50
SUBTOTALS 914.30 13620 3767.89 57994
REIMBURSEMENTS STATE RATE FED RATE TOTAIL AMOUNT DOLLAR AMOUNT TOTAL AMOUNT
Paid Daily Breakfast 0.0000 0.2900 4.35 13.34 13.34
Paid POS Used 0.0000 0.2900 1258.89 5507.97 5507.97
Paid Chg Breakfast 0.0000 0.2900 10.73 105.27 105.27
Red Daily Breakfast 0.0000 1.6900 0.00 16.90 16.90
Red POS Used 0.0000 1.6900 1250.60 5186.61 5186.61
Red Chg Breakfast 0.0000 1.6900 5.07 69.29 69.29
Free Breakfast 0.0000 1.9900 16883.16 70589.28 70589.28
SUBTOTALS 19412.80 81488.6600 81488.66

INCOME - OTHER

INCOME CATEGORY

TOTAL DOLLAR SALES

NUMBER OF MEALS

TOTAL DOLLAR SALES

NUMBER OF MEALS

Vending 558.42 1403.86

Over/short 7.02 224.28

E-Funds Chgs Collected 294.94 1055.77

Satellite 567.10 1009.85

SUBTOTALS 1427.48 0 3693.76 0
SUBTOT SALES $$% (B, L&M): 21049.38 SUBTOT SALES $$(B,Ls&M): 79902.28
SUBTOT REIMB. (B, L&M): 63118.43 SUBTOT REIMB. (B,L&M) : 273055.16
SUBTOT COMMODITIES: 8560.65 SUBTOT COMMODITIES: 24548.97



01/13/16 12:56:34 PM

SUBTOT SPEC FUNC. RECEIVABLE:
SUBTOT SPEC FUNC. PAID:
SPEC FUNC. BALANCE OWED:

SUBTOT SATELLITE RECEIVABLE:

SUBTOT SATELLITE PAID
SATELLITE BALANCE OWED:

SUB-TOTAL INCOME

TOTAL INCOME

1786.55
1526.55
260.00

644.62

567.10
77.52

93065.97

93065.97

ALL SCHOOLS

NUTRI-SERVE FOOD MGT/ Glassboro School District
Financial Statement for:

SUBTOT SPEC FUNC. RECEIV:

SUBTOT SPEC FUNC. PAID:
SPEC FUNC. BALANCE OWED:

SUBTOT SAT. RECEIV:

SUBTOT SATELLITE PAID:
SATELLITE BALANCE OWED:

SUB-TOTAL INCOME

TOTAL INCOME

Page 2

3003.89
2286.55
717.34

2735.77

1009.85
1725.92

379949.67

379949.67
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EXPENSE

EXPENSE CATEGORY

FOOD

OPEN INVENTORY 4332.78
PURCHASES 27213.75
NOI DISCOUNT -623.55

CLOS INVENTORY 4568.80
NET COST

SUPPLIES & CLEANING

OPEN INVENTORY 4070.73
PURCHASES 3339.96
CLOS INVENTORY 2876.91
NET COST

USDA COMMODITIES

OPEN INVENTORY 3712.68
PURCHASES 7548.49
CLOS INVENTORY 2700.52
NET COST

Misc Expense
SUBTOTAL

Salaries

Taxes

Workman's Compensation
Benefits

SUBTOTAL

Management Fee
SUBTOTAL

Mileage

Liability Insurance
Uniforms

Office Supplies
Smallwares

Open Bank/ Petty Cash
Software Maintenence
Want Ad

SUBTOTAL

TOTAL EXPENSES

NET INCOME OR (LOSS)

MEMO: PRE-PAID BAL ON ACCT
MEMO: UNCOLLECTED CHARGES

NUTRI-SERVE FOOD MGT/ Glassboro School District Page 3
Financial Statement for: ALL SCHOOLS

FOR PERIOD: 12/01/15 THRU 12/31/15 FOR PERIOD: 08/21/15 THRU 12/31/15
MONTH YEAR
TOTAL % OF COST TOTAL % OF COST
DOLLARS INCOME /MEATY, DOLLARS INCOME /MEAL

OPEN INVENTORY 3941.31
PURCHASES 143911.85
NOI DISCOUNT -4661.82
CLOS INVENTORY 4568.80
26354.18 28.318 0.762 NET COST 138622.54 36.484 0.950

OPEN INVENTORY 1802.93

PURCHASES 17913.99
CLOS INVENTORY 2876.91
4533.78 4.872 0.131 NET COST 16840.01 4.432 0.115

OPEN INVENTORY 4482.06

PURCHASES 22767.43
CLOS INVENTORY 2700.52

8560.65 9.198 0.248 NET COST 24548.97 6.461 0.168
0.00 0.000 0.000 330.10 0.087 0.002
0.00 0.000 0.000 330.10 0.087 0.002
27215.74 29.243 0.787 114650.23 30.175 0.785
4354.51 4.679 0.126 18344.02 4.828 0.126
1061.41 1.140 0.031 4471.34 1.177 0.031
883.86 0.950 0.026 3535.44 0.931 0.024
33515.52 36.013 0.970 141001.03 37.110 0.966
5673.85 6.097 0.164 22176.76 5.837 0.152
5673.85 6.097 0.164 22176.76 5.837 0.152
55.50 0.060 0.002 166.50 0.044 0.001
1333.57 1.433 0.039 5617.87 1.479 0.038
0.00 0.000 0.000 49.00 0.013 0.000
111.30 0.120 0.003 1292.33 0.340 0.009
0.00 0.000 0.000 2293.85 0.604 0.016
0.00 0.000 0.000 650.00 0.171 0.004
142.85 0.153 0.004 542.83 0.143 0.004
0.00 0.000 0.000 25.00 0.007 0.000
1643.22 1.766 0.048 10637.38 2.800 0.073
80281.20 86.263 2.323 TOTAL EXPENSES 354156.79 93.212 2.426
12784.77 0.370 NET INCOME OR (LOSS) 25792.87 0.177

13335.70 MEMO: PRE-PAID BAL 13335.70

11680.36 MEMO: UNCOLLECT CHGES 11680.36
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01/13/16 12:56:34 PM NUTRI-SERVE FOOD MGT/ Glassboro School District
Financial Statement for: ALL SCHOOLS
STATISTICAL DATA AND ANALYSIS

FOR PERIOD: 12/01/15 THRU 12/31/15 FOR PERIOD: 08/21/15 THRU 12/31/15
MONTH YEAR

Number of Serving Days 17 Number of Serving Days

ADA 2001.00 ADA

Total Student Breakfast 13620 Total Student Breakfast

Total Student Lunch 18216 Total Student Lunch

ALA Carte (Meal)Equivalents 2730 ALA Carte(Meal)Equivalents

Total Snacks 0 Total Snacks

Total Meals for Participation 34566 Total Meals for Participation

Total Meals for Cost Statistics 34566 Total Meals for Cost Statistics
Average per Day Student Breakfast Served 801.18 Average per Day Student Breakfast Served
Average per Day Student Lunch Served 1071.53 Average per Day Student Lunch Served
Average per Day Total Meals 2033.29 Average per Day Total Meals

Student Breakfast Participation (%) 0.40 Student Breakfast Participation (%)
Student Lunch Participation (%) 0.54 Student Lunch Participation (%)

Total Participation (%) 1.02 Total Participation(%)

Total Labor Hours 2120.75 Total Labor Hours

Average Labor Hours per Day 124.75 Average Labor Hours per Day

Student Lunches Served per Labor Hour 8.59 Student Lunches Served per Labor Hour
Total Meals Served per Labor Hour 16.30 Total Meals Served per Labor Hour
Cash Income per Meal 0.61 Cash Income per Meal

Reimbursement per Meal 1.83 Reimbursement per Meal

Other / Receivables 0.01 Other / Receivables

Commodity Income per Meal 0.25 Commodity Income per Meal

Total Income per Meal 2.69 Total Income per Meal

Ala Carte $ per Student per Day 0.16 Ala Carte $ per Student per Day

Commodities Used per Student Lunch 0.47 Commodities Used per Student Lunch
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