]. Harvey Rodgers Monthly Board Report

Month: January 2021

Principal: Melanie Sweeney

Please reference the following social media sites for ongoing information about J. Harvey Rodgers School,

Facebook: JHRodgersglassboronj

Educational Happenings & Community Involvement Activities:

During the week of January 4™, all students at the J. Harvey Rodgers School were virtual, and we ran our all-remote
schedule. We returned to our hybrid learning model on January 11%,

Our fourth Rodgers Parent Advisory Committee (RPAC) Meeting took place on January 14", These meetings
are held monthly throughout the school year. These meetings are open to any member of our school community
and provide an opportunity to meet with the principal and discuss all elements of our academic programs and
support services. We discussed the following topics: Morning Announcements; Preschool and Kindergarten
Registration; Parent Survey; Parent Workshops/School Events; Moving from Remote to In-Person; Update on
Lunch in the Classrooms; Update on Simulcasting. Our next meeting will take place on February 11™.

On January 23", the PTO and Mrs. Beth Conley held a Virtual Family Fitness Night where students got to dance, do
yoga, and get in a good cardio workout with their whole family!

We have continued to provide synchronous learning for our Cohort C (all remote) students during the school
day by Kindergarten teacher, Mrs. Suzanne Rutter for Fundations and Math on Mondays and Tuesdays. This
provides an opportunity for 50 all remote Kindergarten learners to receive the lessons necessary to stay on pace
with the in-person students. Throughout the month of January our Kindergarten teachers were also provided
synchronous learning times during the school day for our all-remote learners to join in on Read Alouds.

Throughout the month of January, we learned about the following topics through Morning Announcements:
Dr. Martin Luther King Jr; Rosa Parks; National Handwriting Day; Inauguration Day; National No Name
Calling Week; Where Do We Live Series? (Glassboro).

Administration:
Portfolio Evaluation Conferences
Tenured Certified Staff

Non-Tenured Certified Staff
Non-Certified Staff

Throughout the month of January, Mrs. Sweeney has continued to meet with grade level representatives to discuss
pacing for Kindergarten Eureka Math, Fundations, Strategies for Writers, and Whole Group Reading. Mrs. Sweeney
has also continued to meet with the PreK staff to discuss Creative Curriculum The Cloud and ReadyRosie, our online
parent communication tools for the 2020-2021 school year.




Meeting Occurrences During This Report Period:

January 6, 2020 Kindergarten Grade Level Meeting
January 6, 2020 Preschool Pyramid Training (Module 3a)
January 13, 2020 Kindergarten Grade Level Meeting
January 13, 2020 Preschool Pyramid Training (Module 3b)
January 14, 2020 Rodgers Parent Advisory Committee (RPAC)
January 20, 2020 Kindergarten Grade Level Meeting
January 20, 2020 Preschool Pyramid Training (Module 3b)
January 27, 2020 Kindergarten Grade Level Meeting
January 27, 2020 Preschool Grade Level Meeting

January 27, 2020 Bulldog Buddies Meeting

January 27, 2020 Rodgers Staff Meeting

Security Drills During This Report Period:
January 14, 2020 Make-up of Security Drill (Cohort B) *
January 14, 2020 Make-up of Fire Drill (Cohort B) *
January 26, 2020 Fire Drill (Cohort A)
January 26, 2020 Shelter In Place/Evacuation Drill (Cohort A)
January 29, 2020 Fire Drill (Cohort B)
January 29, 2020 Shelter In Place/Evacuation Drill (Cohort B)
*Cohort B Security Drill and Fire Drill were conducted on January 14™, Both the head custodian and school secretary
were out on the scheduled day for those drills, December 17%/18%,
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