]. Harvey Rodgers Monthly Board Report

Month: December 2020
Principal: Melanie Sweeney

Please reference the following social media sites for ongoing information about J. Harvey Rodgers School.
Twitter: @jh_rodgers
Facebook: JHRodgersglassboronj

Educational Happenings & Community Involvement Activities:

On December 1%, our second meeting for the Transforming Early Childhood Leadership Institute Meeting took
place on December 1*. This team is comprised of staff from Rodgers and Bullock and include district level
administration as part of the Nicholson Foundation and NJ Department of Education.

Parent/Teacher Conferences took place for all PreK and Kindergarten students from December 7% through
December 10™, Trimester 1 ended on December 4™ and report cards were distributed with each Parent/Teacher
Conference. Trimester 2 began on December 7™.

On December 11", we announced our Governor Educator of the Year, Mrs. Kelly Moxey. We also announced
our Educational Support Professional of the Year, Mrs. April McKinney.

Our PTO and Music Teacher, Ms. Alexa Kowalski held a Family Music Night on December 17%.

Our third Rodgers Parent Advisory Committee (RPAC) Meeting took place on December 17%. These meetings
are held monthly throughout the school year. These meetings are open to any member of our school community
and provide an opportunity to meet with the principal and discuss all elements of our academic programs and
support services. We discussed the following topics: Chromebook Distribution for PreK and Kindergarten;
Preschool Update; PowerSchool Screener; School Hours — hybrid vs. remote learning days; Lunch in the
classrooms; Synchronous Learning Times for Kindergarten Cohort C (All Remote); Attendance; Simulcasting.
Our next meeting will take place on January 14,

On December 21%, students from the Glassboro High School class of 2023 (under the guidance of Gina Keating
and Marybeth Ragozzino), partnered up with each of our PreK and Kindergarten classrooms to read holiday
books virtually to our students. Students who were in person and at home learners that day were able to log in
and participate.

Starting in December, we began to provide synchronous learning for our Cohort C (all remote) students during
the school day by Kindergarten teacher, Mrs. Suzanne Rutter for Fundations and Math. This provides an
opportunity for our 50 all remote Kindergarten learners.

Throughout the month of December, students at J. Harvey Rodgers School had an opportunity to travel the
world and learn about different holidays, cultures and traditions in our Holidays Around the World. Each day,
the students were given a daily challenge that allowed them to share their own family traditions and cultures on
our Morming Announcements. In total, we had a chance to explore 14 different winter holidays celebrated all
over the world. It has been an incredible journey learning about how many European countries celebrate
Christmas and other cultures that celebrate Diwali, Eid al-Fitr, Hanukkah, and the Chinese New Year.

Our PreK staff put together a program-wide End of Study Box Celebration where families built a structure,
building, abstract art, from boxes. Photos were submitted and a slideshow/video was put together by our Music
Teacher, Ms. Alexa Kowalski and shared with all of our Preschool families.




Administration:
Portfolio Evaluation Conferences
Tenured Certified Staff

Non-Tenured Certified Staff
Non-Certified Staff

Throughout the month of December, Mrs. Sweeney has continued to meet with grade level representatives to discuss
pacing for Kindergarten Eureka Math, Fundations, Strategies for Writers, and Whole Group Reading. Mrs. Sweeney

has also continued to meet with the PreK staff to discuss Creative Curriculum The Cloud and ReadyRosie, our online
parent communication tools for the 2020-2021 school year.

Meeting Occurrences During This Report Period:

December 2, 2020  Preschool Pyramid Training (Module 1)

December 3,2020  Rodgers Staff Meeting

December 11,2020  Rodgers Staff Meeting — Governor of the Year and Educational Support Professional
Announcement

December 16,2020  Kindergarten Grade Level Meeting

December 16,2020  Preschool Pyramid Training (Module 2)

December 17,2020 Rodgers Parent Advisory Committee (RPAC)

December 23,2020 Kindergarten Grade Level Meeting

Security Drills During This Report Period:
December 15,2020  Security Drill (Cohort A)
December 15,2020  Fire Drill (Cohort A)
*Cohort B Security Drill and Fire Drill will be conducted on January 14", Both the head custodian and school
secretary were out on the scheduled day for those drills, December 17%/18™,
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