J. Harvey Rodgers School | Poac)y
BOARD REPORT |
March 2026 T 20—

Principal - Melanie Sweeney T

PERSONNEL
e Appointments - N/A
e Resignation/Retirement - N/A
e Staff Evaluations to Date:
o Tenured: 30
o Nontenured: 38
o Non-Certificated Staff: 4

COMMITTEE MEETINGS & PROFESSIONAL DEVELOPMENT
e Dept/Level
o District Character Council - March 3rd

District NJTSS Team Meeting - March 3rd
District Literacy Leadership Team Meeting - March 3rd
Early Childhood Advisory Council - March 3rd
Character Champion Team Meeting - March 4th
Threat Assessment Team Meeting - March 4th
Attendance Team Meeting - March 4th
ScIP Team Meeting - March 4th
School Leadership Team Meeting - March 16th
School Based Leadership Team Meeting - March 18th
Staff Meeting - March 18th
I&RS & PIRT Meetings - March 20th
Grade Level PLC - March 25th

o JHR New Teacher Academy - March 30th
e SclP - February 24th
e PD

o March 6th - 2 Hour Delay

© 0O 0O 0O 0O O 0 0O 0O 0O o ©°

m Staff engaged in ongoing professional learning focused on role modeling

and explicitly teaching expected behaviors and classroom routines to

support a positive learning environment. Emphasis was placed on
proactively addressing challenging behaviors through consistent
expectations, as well as supporting student regulation through

developmentally appropriate strategies. This work continues to strengthen

classroom management practices and ensure that all students are
supported in meeting behavioral and social-emotional expectations.

CURRICULUM AND INSTRUCTION (C&l)
e Eureka Math Marking Period 4 Pacing Guide Review
e FEureka Math2 Module 5 Mid Module Assessment & End of Module Assessment
e Wit & Wisdom Module 4 Pacing Guide Review



e Kindergarten Peer Observations (as per Professional Development Plan) AN
e PreK Checkpoint #2 - March 6th R\

SPECIAL EVENTS 1/
e Athletics - N/A ,

e Visual & Performing Arts - N/A sCHOOLg

e Community Events - N/A

OPERATIONS

e Safety & Security Meeting - March 12th
e Safety & Security Drills

o March 26th - Fire Drill

o March 31st - Secure

FACILITIES
o Needs Assessment: See Miquel Olivo’s Report, Supervisor of Buildings & Grounds

PUPIL PERSONNEL SERVICES (Guidance/SAC/CST)

e In March, J. Harvey Rodgers School focused on the character education virtue of
Humility, defined as being confident without thinking you are better than someone else.
Students explored this concept through the visual of The Tortoise and the Hare, helping
them understand the importance of perseverance, respect, and modesty. Classroom
lessons centered around the text The Big Cheese by Jory John, which highlighted how
recognizing the strengths of others and valuing effort over being “the best” can lead to
personal growth. As part of the initiative, students participated in a compliment activity to
practice humility by recognizing and celebrating the strengths of their peers. This work
was reinforced through the monthly phrase, “Friendship is gained through humility and
actions of the heart,” supporting the development of empathy, positive peer relationships,
and a respectful school community.

BULLDOG PRIDE

e During Read Across America Week, J. Harvey Rodgers School engaged students, staff,
and families in a vibrant, week-long celebration of literacy through themed spirit days,
schoolwide reading experiences, and creative initiatives. Each day was intentionally
designed to connect reading with student engagement, including Crazy Sock Day to
launch the “Fox in Socks” Sock Drive, “We Positively Love Books” Day to promote
inspiring messages and stories, Dress for Success Day to link reading to future careers,
Cozy Up to a Good Book Day where students enjoyed reading in pajamas with their
favorite stuffed animals, and “Books Brighten Our World” Day featuring a schoolwide
“Stop, Drop, and Read” that brought our entire learning community together. Classrooms
further extended the celebration through a Creative Class Photo Contest and a Door
Decorating Contest, encouraging collaboration, creativity, and a shared love of reading
across the school community. We were also proud to welcome guest readers from our
community, including Commissioner Jim Jefferson, Major John Wallace, and
Superintendent Dr. Lewis, who reinforced the importance of literacy and strengthened
school-community connections. As part of our outreach efforts, students and families



contributed to the annual sock drive benefiting the Samaritan Center of Glassboro, _
collecting an impressive total of 584 pairs of socks to support local families in'need. This
week highlighted our continued commitment to fostering early literacy, student
engagement, and meaningful community partnerships. / PR
Parent-Teacher Conferences were held from March 10th through March 13th provndlng
valuable opportunities for families and teachers to connect, discuss student progress,
and strengthen home-school partnerships. In addition, evening Parent-Teacher
Conferences were offered on March 10th. \
During our March 18th School-Based Leadership (SBL) meeting, the team engaged in a
reflective review of feedback related to our use of classroom visuals and the
implementation of our visual support closet, identifying next steps to strengthen
consistency and accessibility across classrooms. Staff also participated in collaborative
discussions to debrief recent site visits, sharing key takeaways and identifying practices
that can be applied to enhance instruction and inclusive supports within our own
building. We continue our partnership with Montclair State University through the NJIETA
Sustainability Grant, a five-year initiative focused on expanding access, participation,
and support in inclusive early childhood education while strengthening our preschool
program. Building on prior work, the team revisited conversations from February 18th
focused on strengthening preschool to kindergarten transitions. As a result, we are
implementing opportunities for kindergarten teachers to observe preschool classrooms
during the upcoming peer observation cycle. Using available coverage, these brief
observations will support greater alignment in instructional practices and deepen staff
understanding of developmentally appropriate early childhood programming.

UPCOMING EVENTS

Kindergarten Class Trip (Storybook Land) - May 1st
Teacher Appreciation Week - May 4th to May 8th
District Character Council - May 5th

District NJTSS Team Meeting - May 5th

District Literacy Leadership Team Meeting - May 5th
Early Childhood Advisory Council - May 5th
Character Champion Team Meeting - May 6th
Threat Assessment Team Meeting - May 6th
Attendance Team Meeting - May 6th

SclP Team Meeting - May 6th

School Leadership Team Meeting - May 11th
School Based Leadership Team Meeting - May 20th
Staff Meeting - MAy 13th

I&RS & PIRT Meetings - May 15th

Grade Level PLC - March 20th

JHR New Teacher Academy - May 18th

PreK Parent Workshop #4 - May 28th

PreK and Kindergarten Spring Concerts



(ot°q1) sreueyar amssaid poorg

0¢

01

0S¢C

(op‘q1) seanssaad poorg

6¢

(9p°qT) s[eL1eyaI JySTom /AYSIaY

8¢

=l ===

— OO |O

===l k=

njenjon| O

0l

0S¢

[=lk=li=]1k=]

(=)

(=}

(=)

o

o

(91°q1) s1ySrom/sIySIoy
(97) Surudaadg
(q¢) 10010s woxy dn paxjord suoreIIPIN

LZ

9¢

S¢

o]

o0

suad-1de 3urpasu sjuepmys

¥e

14"

(egez’qr)I00Y0s
Je Spaul a1 uoIjednpa jualed

€¢

1"

(qp‘qgegiay) pessaooid s1opIo PN

[44

(Qp*qg g o7) PoIoISIUTIPE SPIU [E10],

Le

SUOTJBIIPIATAL

0¢

s3urpear 1e3ns poog

6l

(sjunos qres “urmsut
‘s1e3nspoolg) JUSUIOTBUBW Jnaqgerp juspmis

8l

97 ‘qz ‘e ‘ql) SuI[osUNod [BIOIABYIY

N~
—

(pg) [endsoy 01 Jueg

\e]
—

— | = OO

= ===

OO |O|O

= ===

NN O | O

==l =lk=

—| 0|0 O

(1) rendsoyyueroisAyd o3 paiiojay

N
—

9¢

53

.v

(&l

LE

S

N

T¢

(a1°e1) swoy JULg

<
—

(=}

—

(=}

o

o

110doy] JUSWISSISSY JUTRNSIY

(28]
—

(=]

o

1uopny§ -s110daI JUSPIOOY

ol
—

9¢

4

0¢

ST

T¢

(renyuajod) (91 “e]) SNOTOQJUI-SUOISN[IXH

~—
—

(a1‘®¢ R S9snoxe WA3

o
—

SoA

SoA

S0k

SoA

saA

(qz'ez‘ql) Surjesuno) uoneuLIofu] yi[eaq

[e)]

(4

(e7) SWOY JUIS SIS 991]

14!

14

(e€) 094D peeH

0T

144

S¢

0T

1¢

(ege1) anssI SuUIYI0[0/WOOIYRQ/QUIISAY

Y6l

evl

vel

06

611

CIl

SET

(e¢'er)Amlur/pry isirg

|4t

98

YL

L

€L

S8

LT

(44

61

L1

L1

14!

0¢

T¢

ungp

KBIA

pady

YOIBA]

924

uep

AT |

AON

10

1das

(eg‘er) ssouy[y
SINIAIY IYJQ §,98INN [eN}AA
qJuonn/sAep Joy  SO[ JJO YI[BIH

3sanu s193poy-110daa paeog

—| NN T |n|O| ] 0

3

a

v

9¢-S¢

1oday eieq AjYiuojp asanN




SIJIAIIS SHUIPNIS JO IIqUUINU [8)0 ]
AU C (3010 qHOD/esuodsar
aniqowy/drpdop) S[BLIQJOY Aoualy

89

LS

(=)

[\

-—

(=]

(=)

o

(97) 1U9S Sp10931 pUE INO IQJSUBI]

9s

o

(=)

(=}

o

(=}

(=)

(Snojo9yur UOU) PIPN[IXA SJUIPIYS

SS

(qr ‘e1)
SP10991 939[dWOJUI-PapPN[OXS SIUSPYS

¥S

(9Z°71) p,991 110da1 10p91ENBAD 159 g1,

€9

[=1i=2K=]

= ==]

(===l

===

—— O

oN|— O

(97 31) passenbar sisa1 g 1.

[

ou

ou

ou

ou

ou

ou

ou

dn s07]0] 11PNy UOTIBZIUNWI]

LS

Sok

ou

ou

ou

ou

ou

ou

(97 ‘P1) SP1099y uolreZIUNWIW] JO JIPNY

0S8

SoA

SoA

SoA

Sok

SoA

SoA

ou

(o7 ‘p1)npny uonezunwwy 10J aredaid

6%

Sl

Sl

!

SS¢

(q¥) paisanbaix suonezrunuruy

514

SS¢

(q1) S1uopnis Mau SPI0931 10] 35anbay

Ly

oI O

O | —|n

SN

114 sresrerddy p1029y yifeoyq

9

§S¢

(q1) sarepdn /sresreidde
PI0D3I YI[BIY JUSPMIS MU Fu103uQ

Sy

T4

(q1)sresreidde pi10oa1 yi[eay JUSPIUS MU

144

(1 qZ‘e7) Surumias uonOMSUI AWOY

1574

(31°qz‘eY) suoneoridde uonomsur awoy

[474

[ lIE=l1E=1k=]s

OO |O|—

== =1l

[=1k=i =11\ I k=]

N oo | O

N li=2E=Ih s

[44

SONSST [BOIPAUWL AN

Ly

o

o

(=]

(=]

(=]

(=]

0

(JEogpeqgecoziqzezo191)
parepdn/padofaasp sue[d (G [eoIpoW

0¥

&\l

(=)

(=)

o

(=)

(=]

Vi

Sue[d °Ie)) Yi[esH [enplaIpu]

6¢

(=}

(=}

(=}

(=]

(7€) uoneIoqe[[0d/Iunesw 15D
Suruue[g pue suopeneAy

(e1°071°q) suoda/s3uruaalds Sy pue [

8¢

LE

9t

(31%71°qT) S3utusa1ds 18D

S€

14

4!

(o%) S[e119J01 UOISIA

ve

SSI

00T

(o) uorsia

33

I1

(o) s[eirayea Surresy

[43

(== ===l

=== ===

QIO | — OO

NO N OO0

0S¢

Qo NNJO O

(o) Surreay

LE

a

9¢-S¢

Moday ejeq Ajyiuo asinN




(pz “e1) Sururen 91e39[op uo3eonyn

98

SoA

Sok

SoA

(=]

(=}

(=)

JUSPN}S [ENPIAIPUI IOJ UOTJBIOQE[[0))

¥8

(pg) rendsoy 03 Jueg

€8

“(q7) pepraoid woneuLIOUl ASY NI
papraoid uonjewIour SUIOORA (JIAQD

Zs8

(97) pep1aoid UOTIBWIOFUL 9UIORA N[

L8

(9Z°QZF1) STei1oya1 duod S, UBULIO A\

08

(dz'az31)
poro1dwiod w0y dwrod s,uBun{Io Ap

6.

—

(q7) 1op1a01d [eorpow 91eALId 0] 19J9Y

8L

0¢

0T

0¢

LT

ou

ou

ou

ou

ou

ou

ou

(q7) s10B1U09 /SIISIA IILJO YI[BAY

nes
panrwqns spodayy

LL

9/

74

SoA

SoA

SoA

SoA

SoA

oA

saA

(9$°q1) uonEIIUNWIOS,/YIBIINO TTH

YL

SoA

SoA

Sok

SoA

SoA

Sk

SaA

uorEONpS Yiesy juared

A

(9¢) 1op1aoad
OPISINO SUOSSI[ Y3[BY 0] PoSueiry

<L

(9€) sasse[d uoss9[ YIBoH

A

uoneInpyg YesH

0L

(JEP) UONEOIUNUITIOY) [BUOISSAJOIJ

69

JUSWISATOAUI/TRIIISY dIH

89

(J€eEqzero1‘ql) 20URIJUOD 2OUBPIND

L9

Sk

SoA

Sok

Sok

SoA

SoA

sah

(S9SINN/I0IENSIUTWPY //1UdIB J
‘I0YOB9] ) UOT)BIOQR[[0)) /SOOUAIFUO))

99

SoA

Sk

SoA

SoA

SoA

SoA

saA

sorepdn Aoua3iowo jsanbar 03 s1ope]

59

SoA

SoA

Sok

SoA

SoA

SoA

saA

(Qp ‘&g “q[) s[rew-2 Juaied

79

SoA

SoA

SoA

SoA

SoA

SoK

soA

qpeg‘ql) 2Woy JUds SAION

€9

SoK

S9A

Sok

Sok

Sok

SoA

sah

(Qy'e€q) opew s[[eo Judred

29

01

01

01

0¢

3uI03IN0 S[[Bd 2oUBpUIYIE

19

(44

65

9

99

144

CL

99

(BE Q1 OT) S[[BO 20UBpUINY
PO

09

65

a

v

9¢-9¢

1oday eieq AjYiuop 3sinN




(07°01) seanoalqo/sieod|goL

sak Sk Sk S9K S9K Sk soA ursiu Jo maraa1uawdo[aa(q
S9K Sk SaA S2k S24 S9K saA 901108BIJ UO UOTIIJ[IY(L0L
(o ‘P1)|90L

SaA sak Sk Sok S9K S9A soA| suondirosqng SUITUQ) /MITAY AINJBINT]
ou Sk S9A ou S9K SaK ou SISINN qnS MIN JUSLIO (SOL
ou ou ou ou ou ou soA YI1u [00y9S 03 Jdeg |0l
ou ou ou ou ou ou ou SuIsreIpun J/199JunjoA (€01
S9K SK S9K S9K S9A S9A soA (97) serepdnysueld aymnsqns|zol
sak Sak S2K sok S2K SoK saA (P “BEy S10BIUO0D ADUITISWD MITAY(LOL
SaA Sk SaA ou S9A SK ou MI1A1 3ST] Juaprys duI] prerg|ool
PBYPO| 66
(3% Py By 0T ‘P1) MIIALI 2INJRIAAI]| 86

ou ou ou ou ou ou ou ‘sreuras/sdoyssiom g1 -AA0D
(3tPr ey T P1) sSunesw YNSOD| L6

sak S9A S9K S9k S9K S9K ou /sdoysrom/qq Surnurzuo)) SursinN
sak S2K Sok Sk Sk Sk EY (9€%97°q7) S| 96
(ot “op ey 31 ‘qI)| 56

ou ou ou ou ou ou Ou| UONBIOQRI[OD 9SINU IOLNSIP -6 T-AIAOD
(erorerIIqr)| v6

RT S9K sak Sk sok S9K ou (LSD /s1s1r) jesmy) erueunredag
Sk Sk S9k Sok S9K S9K saA (py) Bunesn 2ouepuaNy | €6
ou ou ou sak ou ou ou (Py) SSuno9IN [BNMIA | 26
SoA sok S2A SA SaK SA saA (pp) Sunes Anoeg| L6
SaA S2K S9K SaK sak SaK s9A 9JIAIISUI I3YJBI] | 06
$NANIY/SAOYSHI0 AN /SSUDIIA | 68
Gv'PrPEEPTazoI )| 88

4! 01 8 8 8 8 8 MITASY ABIS]Y POO]
(P€ PT9TOI| 18

sok SaA Sak I I 0 0 ‘@]) maradr/3ururen wead ], [YIIN
98

0 SaA Sak 0 0 0 0 (pz‘er) Sururex] s1e3oro ued-1dg

H 3 a D g v

9¢-9¢

1oday ereq Ajyauo asinN




yoday eyeq Ajyiuo asinN

saA S9A SoA SoA soA saA saA uero1sAyd [00T0S M UOHBRITUNWIUIO)) | 7€ |
saA SoA SoA S9A saA sah saA VNSOD /THDO WA UOTBITUNUWWO)) €€ |
S9A SOk Sok SOk soA soA saA 1uowdo]oA9p 19139] JJels/puaIed|ZEL
S9A SoA SoA SoA saA S9A SaA (3¢ Py @ €) sSuneow [00YdS [eNMIA [LEL
SaA S9A SoA S9A saA saA SaA (97) SUOTBOIUNTINIO,), SMITAY AT[0J|0E L
(Py @ €) srepdn (62l

S9A Sak S9k Sok s9A saA saA o8edqop 9SINN JOLISI(T A1BIOQR[[0D)
saA sok sok sok saA SaA sah (3 € ‘P €) (30a11pUIOLIIP) JTEIS 0) UOonRWLIOfU|8C L
s9A S9K S9A Sk sah s9A s9A (pg ‘o7) yuswssasse woidwAs aakodwyg|/zL
(% ‘pr|92L

soA SoA sak SK S9A saA saA| ‘oz 1 ‘p1) yuswdo[esp [euotssajoid 10410
(ot Py By 0T F1|SCL

S9A SoA SoA SK saA S9A S3A| ‘p1) mar1AaI 2INIBISI ‘SIBUIGOM - 6T-QIAOD
soA Sk S9K S9A S9K so9A saA (5% ‘Py @ $*07 1 ‘P1) UOLIBOTUNUILIOD |2 |
Sk S9A S9A S9A S9A Sk saA uoneoNp? ¢ MIIARI FT-AIAOD|ECL
61-dIAOD|cCL
SoA ou S9A ou ou ou daxd(eppyozg1 p1) Sururen sjopnue prordo|(LzL
Gv'prpeocpiazorel) |02t

ou Sok Sok ou ou ou ou J119QeIp 10J 2Ie)) JO uB[d
ou S9A S9A ou ou ou ou| (a%pyoZII ‘p1) Sururen pasyq oy doig|eLL
0 0 0 0 0 0 0 suromurd (21 UONBOIUNWIUIOD Q] |
0 0 0 0 0 0 0 B[[OOLIBA 121 UOLBOTUNWIWOD (/| |
0 0 0 0 0 0 T | 901]¢ {yINOuWl/100J/puey 21 UOIIBIIUNWITIOI (9L |
op‘qy I € 9¢|siL

ou ou ou ou ou ou ou| 9¢ ‘B¢ ‘9 ‘e[) JUAWATLUBUW UOISSNOUOD
0 0 0 0 0 0 T SSQU[[I SNOI3BIU0D I0J SISNI[ Juated ||
SoA uerd uerd uerd ueld| uwerd| ued ) Sururen v/ 4dD 10j aredaig(eLL
soA| skl sokl ued|  ueld]  ueld  uepd (P€ “PT “qT “el) IMIHP LYHIN|2LL
S9A S9A SOk uerd uerd)  uerd| ueld| (pgpziqzior ‘er) moraarSururen wrea] [N LLL
saA Sok S9A S9A SoA Sok saA 9IeD [BOIPAUI SSOI9B 0} YOBAINO JUdIeJ|0L L
(¥ PFOTIIPI)|60L

Sok Sok SOk Sok Sok SOk SaA s3ururel], [enuuy AIO0jepuBy

H 9 k| El d D) g A
92-5¢




s9A SA SaK SA SaA S9A saA $929IN0SAI JO 1SI] [BLI9JAI JO Juowdo[aAa(|0SL
S9A S2K S9k S9K S9A EI saA dnoi8 osmu yim SuoISSnosIp H1d|6vL
oAl sak S2K SoK saA saA E LSO s uoneIoqe[[o) (8L
saA S9A Sk S9A saA S9A s9A $9SINU JOLYSIP YIIM UOT)RIOQR[[O)) L1
ou ou ou ou ou ou ou SAISS-LINN YIIm UOIIRIOQR[[0D) |9V L
ou ou ou ou ou ou ou OJUS A STUUIMOJA :9IUONIRIOqR[[0D)|STL
S9A SaK Sok Sak SaA S9A S9A 90UdSqe PISBAIOUI 121 UOBIOQR[[0)) [Pl
ou ou ou ou ou ou ou 91D [BOIPIUW SS300E 03 ISISSY | €L
ou ou ou ou ou ou ou 1SISSE ]1OIIp pue yoeanno JIq|2vL
$S930% 918 YI[edY I0J (L]
st ye uonendod juapnys Isissy/Aypruapy |0y L
ou ou ou ou ou ou saA Q0uR[[IoAINS SSAU[I AP{oam SSYAD[6EL
ou ou ou ou ou ou ou uonnqnIsIp 1591 61-AIAOD|8EL
ou ou ou ou ou ou ou Suneswr uoreonpy Jo preog|/EL
ou ou ou ou ou ou ou uoIeI0qe[oo Jejuswedopiojuy {9€L
ou ou ou ou s9A ou ou uonnquisip pue uosmboe gJJ|ssl
H 5 1 da 2 g v

9¢-S¢

1oday eyeq Ajyzuolp asiny




