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Principal - Melanie Sweeney \ gCHOOLg /
PERSONNEL

e Appointments - N/A
e Resignation/Retirement - N/A
e Staff Evaluations to Date:
o Tenured: 19
o Nontenured: 24
o Non-Certificated Staff: 0

COMMITTEE MEETINGS & PROFESSIONAL DEVELOPMENT

e Dept/Level

o January 6th - District Character Council Meeting
January 6th - District NJTSS
January 7th - Character Champion Team Meeting
January 7th - Behavioral Threat Assessment Team Meeting
January 7th - Attendance Team Meeting
January 7th - Annual School Plan Team Meeting
January 12th - School Leadership Team Meeting
January 13th - Early Childhood Advisory Council Meeting
January 14th - Staff Meeting
January 21st - School Based Leadership Team Meeting
January 23rd - I&RS & PIRT Meetings
January 26th - JHR New Teacher Academy
o January 28th - Grade Level PLC

e SclIP-N/A

PD - N/A

0O 0O 0O 0O 00 0O 0 0O 0 ©o

CURRICULUM AND INSTRUCTION (C&l)
e Eureka Math Marking Period 3 Pacing Guide Review
e FEureka Math2 Module 3 End of Module Assessment Revisions & Review of Lessons
12-21
Wit & Wisdom Module 3 Pacing Guide Review
Kindergarten Peer Observations (as per Professional Development Plan)
January 14th - Winter MAP Window Opens
January 29th - Marking Period 2 Ends

SPECIAL EVENTS
e Athletics - N/A
e Visual & Performing Arts - N/A
e Community Events
o Early Childhood Advisory Council (ECAC) Meeting - January 13th



OPERATIONS f@\4

Safety & Security Meeting - January 8th ‘

Safety & Security Drills [/ 76\
o January 14th - Fire Drill | B !
o January 29th - Hold g GE

FACILITIES

Needs Assessment: See Miquel Olivo’s Report, Supervisor of Buildings & Grounds

PUPIL PERSONNEL SERVICES (Guidance/SAC/CST)

During the month of January, J. Harvey Rodgers School focused on the virtue of
Fortitude, defined as sticking with it and doing the right thing. Students were introduced
to this concept through the visual of a train and a character education lesson centered
around The Little Engine That Could by Watty Piper. Through this story, students learned
how the Little Engine demonstrates perseverance by continuing to try despite challenges
and using positive self-talk through the repeated phrase, “I think | can.” Following the
read-aloud, students participated in a bottle drop/bottle flipping activity that required
multiple attempts in order to be successful. This hands-on experience allowed students
to practice fortitude by remaining patient, learning from mistakes, trying again, and
encouraging themselves and others. The monthly phrase that reinforced this virtue was:
“I think | can! | think | can!”

BULLDOG PRIDE

In January, the J. Harvey Rodgers School welcomed visitors from the Collingswood and
Oaklyn school districts to observe our preschool program. This marks the third
consecutive year that these districts have visited to learn from the high-quality work
taking place in our classrooms each day. The visiting team included a Preschool
Instructional Coach, Preschool Intervention and Referral Specialists, a Community
Parent Involvement Specialist and Social Worker, an Instructional Assistant, and
classroom teachers. Their visit focused on learning from our inclusive practices,
collaborative approach, and the warm, welcoming classroom environments that support
both students and families. This opportunity highlighted the strength of our preschool
program and the consistent, intentional work of our staff in creating a responsive and
supportive early childhood community.

Through our partnership with Glassboro High School's Early Childhood Education class,
under the direction of Nancy Brown, high school students gain practical classroom
experience by supporting our Kindergarten classes. Each Kindergarten classroom has
been paired with a high school student who joins from 12:00-1:00 pm daily for the
remainder of the school year. Their responsibilities include working with individuals or
small groups, assisting with bulletin boards, observing instruction, setting up classroom
materials, escorting students to the nurse or office, introducing a portion of a lesson,
supporting students during independent work, or reading to a group. Currently, 24 high
school students now join our kindergarten classrooms daily, providing additional support
and opportunities for cross-age collaboration. This includes five students who have been
assigned to the classrooms every day, along with nineteen additional students who
previously visited twice a week and began attending daily starting in December.



We are also continuing our collaboration with Montclair State University through the
NJIETA Sustainability Grant. This five-year initiative is designed to expand access, |
participation, and support in inclusive early childhood education and to strengthen;
our preschool program. On January 21st, we met to review and discuss the/ \
progress of our work on visual supports. During this meeting, the team presented
where we currently are in the development process, shared the work completed
thus far with our liaison from Montclair State University, and reviewed feedback
gathered from the full staff presentation that took place on January 14th. The team/
also discussed next steps and planning for how the visual supports will be rolled out
to staff to ensure consistent implementation across classrooms.

UPCOMING EVENTS

Dental Health Month - February

Black History Month - February

National School Counseling Week - February 2nd to February 6th
Groundhog Day - February 2nd

2-Hour Delay - February 9th

School Leadership Team Meeting - February 9th
Valentine’s Day Celebrations - February 11th

Staff Meeting - February 11th

PreK Read with Your Sweetheart - February 12th
February 13th - Early Dismissal & PD

Random Acts of Kindness Week - February 16th to 20th
SRO Appreciation Day - February 17th

Kindergarten 100th Day Celebration - February 17th
District Character Council - February 17th

District NJTSS Team Meeting - February 17th

District Literacy Leadership Team Meeting - February 17th
School Based Leadership Team Meeting - February 18th
I&RS & PIRT Meetings - February 20th

PreK Parent Workshop #2 - February 19th

JHR New Teacher Academy - February 23rd

Character Champion Team Meeting - February 24th
Threat Assessment Team Meeting - February 24th
Attendance Team Meeting - February 24th

SclP Team Meeting - February 24th

African American Read-In - February 26th
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