J. Harvey Rodgers School
BOARD REPORT
January 2023

Principal - Melanie Sweeney

PERSONNEL
e Appointments:
o Shannon Brereton - Start Date February 15th
e Resignation/Retirement:
o N/A
e Staff Evaluations to Date:
o Tenured: 0
o Nontenured: 6
o Non-Certificated Staff; 0

COMMITTEE MEETINGS & PROFESSIONAL DEVELOPMENT

e Dept/Level
January 11th - Speech and Language Integration
January 25th - Preschool: Speech Inclusive Practices
January 25th - Kindergarten: Marking Period 2 Standards
January 27th Inservice (Late Arrival)

m Preschool: ECERS Overview; ECTA Early Childhood Program Indicators
Checklist Overview; ECTA Early Childhood Program Indicators Checklist -
Indicator 1 (Self-Assessment)

m Kindergarten: MP 2 Report Cards

m Full Staff: CITRS (Fortitude & Positive Attitude)

e Safety & Security
o January 5th - Glassboro Police & Fire Department Walkthrough & Meeting
o January 6th - MERT Team Meeting
e SciP-N/A
PD - N/A

(o]
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CURRICULUM AND INSTRUCTION (C&l)
e Wit & Wisdom Module 3 Curriculum Modifications
e Eureka Math Module 3 Curriculum Assessment Modifications

SPECIAL EVENTS
e Athletics - N/A
e Visual & Performing Arts
o Preschool Winter Concert - December 21st
o Kindergarten Winter Concert - December 22nd
e Community Events
o Preschool Parent Workshop - “Literacy In the Home”



OPERATIONS

Safety & Security Meeting
o January 4th

Safety & Security Drills
o January 4th - Fire Drill

o January 5th - Shelter-In-Place
o January 10th - Fire Drill
o January 11th - Lockdown

FACILITIES

Needs Assessment: See Rich Booth's Report, Supervisor of Buildings & Grounds

PUPIL PERSONNEL SERVICES (Guidance/SAC/CST)

Throughout the month of January, our Guidance Counselor and Community Parent
Involvement Specialist facilitated lessons on Fortitude utilizing the classic book, “The
Little Engine That Could” by Watty Piper. The students participated in a bean-bag toss
activity, which encouraged students to keep going until the bean bag got into the bucket.
This supported the idea to always try your best, even when it gets hard.

BULLDOG PRIDE

On January 10th, we hosted our second Early Childhood Advisory Council (ECAC)
Meeting. The focus of this year’s Early Childhood Advisory Council is to implement
family involvement activities and increase parent participation within the Pre-K program.
This committee consists of teachers, administration and community members which
includes representatives from Head Start, Calvary Hill Preschool & Mosaic Family
Success Center. In this month’s meeting we focused on creating different activities,
brainstormed events that have worked well in each agency, and ended with a
“‘community share out” where the community representatives shared different upcoming
events.

On January 24th, we hosted a Parent Workshop for a presentation on “Literacy in the
Home.” In this workshop we spoke about the components of literacy, how to promote
literacy games at home, as well as tips and tricks to an effective read aloud. All
participants received a new book to take home for their children.

The J. Harvey Rodgers School partnered with Cross Keys Animal Hospital for a donation
of new and gently used coats. We received a total of 72 coats to help not only our
students, but all family members in need. Thank you to Dr. Deborah Masso from the
Cross Keys Animal Hospital for choosing us to be a recipient!

We have continued our partnership with Glassboro High School's Early Childhood
Education Class under the direction of Nancy Brown into our Kindergarten classrooms
for a practical classroom experience. Each Kindergarten classroom has been assigned
a high school student that comes from 12:05 — 1:05 pm each day for the remainder of
the school year. The student responsibilities could include working with individuals or
small groups, doing bulletin boards, observing classroom instruction, setting up
classroom equipment, escorting students to the nurse or office, introducing a segment of
a lesson, assisting in individual students during “seat work” or reading a story to a group.



We will have 23 high school students who are divided out into our Kindergarten
classrooms daily.

We have also continued our partnership with Montclair State & the NJIETA
Sustainability Grant. The grant promotes access, participation, and support in early
childhood inclusive education. This is a 4-year project to help us “level up”, making
our preschool classes even stronger. On January 24th, the team met to discuss the
ECTA Early Childhood Program Indicators Checklist and professional development
for the remainder of the school year.

UPCOMING EVENTS

Pawsitive Pride Pep Rally (CITRS) - February 3rd

2nd Marking Period Report Cards (Kindergarten) - February 7th
Universal African Dance and Drum Ensemble - February 8th
100th Day Celebration - February 9th

Valentine’s Day Classroom Parties - February 14th

African American Read-In - February 22nd
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