J. Harvey Rodgers School
BOARD REPORT
December 2022

Principal - Melanie Sweeney

PERSONNEL
e Appointments:
o Katherine Katzin (Special Education Aide) - December 1st
e Resignation/Retirement:
o Linda Mazzola (Kindergarten Aide) - December 16th

o Leora Rothschild (Preschool Aide) - December 31st
e Staff Evaluations to Date:

o Tenured: 6
o Nontenured: 2
o Non-Certificated Staff: 0

COMMITTEE MEETINGS & PROFESSIONAL DEVELOPMENT
o Dept/Level
o December 7th - De-escalation Strategies from Cathy Torbik

o December 14th - Preschool PLC (Inclusion Practices/Montclair State University)
e Safety & Security

o December 2nd - Schoolwide QSAC Checklist Completed
o December 16th - Schoolwide Interior Door Check
e SclP-N/A
e PD
o Related Services: Push-In Model from Montclair State University (full staff)
o Geodes Training for Kindergarten Representative, Heather Stewart

CURRICULUM AND INSTRUCTION (C&lI)
e Wit & Wisdom Module 2 Curriculum Modifications
e Eureka Math Module 3 Curriculum Assessment Modifications

e Geodes Curriculum Template Created for Weekly Lesson based upon PD Workshop
attended by Heather Stewart

SPECIAL EVENTS

e Athletics - N/A

e Visual & Performing Arts
o Preschool Winter Concert - December 21st
o Kindergarten Winter Concert - December 22nd

e Community Events
o Parent Teacher Conferences took place from November 29th - December 2nd.
o Preschool Parent Activity with Gingerbread Houses - December 16th



OPERATIONS

Safety & Security Meeting
o December 1st

Safety & Security Drills
o December 9th - Shelter-In-Place

o December 18th - Fire Drill

FACILITIES

Needs Assessment: See Rich Booth’s Report, Supervisor of Buildings & Grounds

PUPIL PERSONNEL SERVICES (Guidance/SAC/CST)

Throughout the month of November our Guidance Counselor and Community Parent
Involvement Specialist facilitated a lesson on justice using the book, That’s Not Fair: A
Book About How Fair Is Not Always Equal” by Courtney Butorac. The students
participated in an activity about feeding a dog, a bunny and a fish. The students had to
successfully figure out what each animal needed because it many not always be equal
or the same.

BULLDOG PRIDE

On December 12th, we had teachers from Lawrence Township visit our Kindergarten
classrooms alongside Andrew Pancoast to observe Wit & Wisdom lessons.

On December 21st (Preschool) and December 22nd (Kindergarten), we welcomed our
families to participate in person and virtually for our Winter Concerts. The theme of the
concerts was “Let Your Light Twinkle!”. This year we celebrated the winter holidays and
a common theme between them, light. During the darkest time of year, we brighten our
nights with colorful lights and candles to bring light into our lives. Our hope was to bring
some light to our families and the holiday season! The Glassboro High School Select
Choir also participated in our concert to sing the Star Spangled Banner and an additional
holiday song.

We have continued our partnership with Glassboro High School’'s Early Childhood
Education Class under the direction of Nancy Brown into our Kindergarten classrooms
for a practical classroom experience. Each Kindergarten classroom has been assigned
a high school student that comes from 12:05 — 1:05 pm each day for the remainder of
the school year. The student responsibilities could include working with individuals or
small groups, doing bulletin boards, observing classroom instruction, setting up
classroom equipment, escorting students to the nurse or office, introducing a segment of
a lesson, assisting in individual students during “seat work” or reading a story to a group.
We will have 16 additional high school students starting in our Kindergarten classrooms
in January.

We have also continued our partnership with Montclair State & the NJIETA
Sustainability Grant. The grant promotes access, participation, and support in early
childhood inclusive education. This is a 4-year project to help us “level up”, making

our preschool classes even stronger. On December 20th, the team met to review
preschool teacher feedback from their December 14th meeting to develop

professional development topics/ideas and support needed over the next few

months.



UPCOMING EVENTS
e Early Childhood Advisory Council (ECAC) Meeting - January 10th at 3:10 pm
e Rodgers Preschool Parent Workshop #2 - January 24th at 6:00 pm
e End of 2nd Marking Period (Kindergarten) - January 26th
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