Glassboro Intermediate School
July, 2016
Kriston V. Matthews Sr., Principal

ADMINISTRATION:
o Staff Evaluations (Month)

Tenured Certified Staff N/A
Non-Tenured Certified Staff | N/A
Non-Certified Staff N/A

Committee Meetings
Administrative Council
SLT Meetings August 25"
PBS EOQY
ISCI monthly meeting EQY
Ed Connect  July 25" and August 15"
Renaissance monthly meetings (Lunch with Principal)
Building Men monthly meeting EQOY
GLOW Monthly meeting EQY
Lead Away meeting EQY

PTO Meetings
e PTO meeting EQY

Professional Development

e Ed Connect Data team has met on two occasions

e Math 180 is in progress for ESD and will be delivered fall 2016 to a larger
population

e Gloucester County Middle School Principals summer meetings

e NJ Network to Close Achievement Gap fall workshop schedule

e Regional Achievement Center end of the year SIP Plans were approved in
conjunction with SMART GOALS

e PLC meeting times are in place (Don’t Kick Them Out) and Cultural
Sensitive

e Additional titles for PLC are being investigated (Lead with Passion)

e Professional Development (Cultural Sensitivity) District Administration



INSTRUCTION / STUDENT NOTES:

SIP SMART Goals were discussed in conjunctions with PARCC data
Teachers have analyzed the results from end or year bench mark and
PARCC assessments

SRI goals have been met for Adaptive Reading Program

On-going meetings with administrative team to discuss instructional and
discipline data

Instructional schedule is almost complete

Teachers are working in teams for lesson plan and instructional sharing
during common planning time

Additional Tier 2 Fountas and Pinnell Benchmark testing has been examined
Approximately 70% of students are in Tier 1.

Tier 3 totals have declined in comparison to September F & P and Math
bench mark Tier 3 data.

OPERATIONS:

Technology EdConnect

FACILITIES:

Referendum upgrades are needed

NURSES:

N/A

COMMUNITY:

Extended School Day has concluded

NAACP presentation at GCIT

Cultural Awareness presentation in conjunction with County Office of
Education

Developing and scheduling participants in Straight Out of Glassboro #2

UPCOMING EVENTS:
September 6™ and 7™ Teacher In-Service
September 8" Student first day



