Glassboro Intermediate School
August, 2015
Kriston V. Matthews Sr., Principal

ADMINISTRATION:
o Staff Evaluations (Month)

Tenured Certified
Staff

Non-Tenured
Certified Staff
Non-Certified Staff

Committee Meetings
Administrative Council
SLT Meetings

PBS monthly meeting reconvene in September
ISCI monthly meeting reconvene in September
Renaissance monthly meeting reconvene in September

Building Men monthly meeting  reconvene in September

PTO Meetings
e Establishment of projected dates for the fall

Professional Development

EdConnect Data Meeting

Math 180 training is underway with follow up training scheduled.

RAC workshop “Breaking Barriers to Achievement”

New SIP information was disseminated and discussed with SLT

PLC meeting time and dates are scheduled for the upcoming school year.
Science curriculum writing is underway

Teachers completed standards based math benchmark analysis

A meeting with RAC (Regional Achievement Center) SIP overview
trainings



INSTRUCTION / STUDENT NOTES:
e Teachers worked in teams to review end of the year data and make
recommendations regarding student placement
e Teachers SLT met in teams to discuss pacing, alignment and barriers to
student achievement
e Teachers are working in teams for lesson plan and instructional sharing
during common planning time

OPERATIONS:
e Technology concerns are still present

FACILITIES:
e Referendum upgrades are needed

NURSES:
e Submitted in September.

COMMUNITY:
e Student first day of school September 2" 2015

UPCOMING EVENTS:
e Teachers report In-Service September 1, 2015



