Glassboro Intermediate School
July, 2015
Kriston V. Matthews Sr., Principal

ADMINISTRATION:
o Staff Evaluations (Month)

Tenured Certified
Staff

Non-Tenured
Certified Staff
Non-Certified Staff

Committee Meetings
Administrative Council
PBS monthly meeting
ISCI monthly meeting
Renaissance monthly meeting
Building Men monthly meeting

PTO Meetings
e Discussion entailed end of the year activities and prizes. Planning for
upcoming school year

Professional Development

EdConnect Data Meeting

Math 180 training is underway with follow up training scheduled.
7" and 8" Grade Units of Study training for Writer’s Workshop
New SIP information was disseminated and discussed with SLT
PLC meeting time and dates are scheduled and taking place.

Math professional development on PARCC like readiness skills
Release time is scheduled for IEP writing

Teachers completed standards based math benchmark analysis

A meeting with RAC (Regional Achievement Center) SIP overview
trainings

e The QSR and Smart Goals were revised and submitted to the RAC team



INSTRUCTION / STUDENT NOTES:

e Teachers worked in teams to review end of the year data and make
recommendations regarding student placement

e 7" and 8" grade teachers met individually to discuss benchmarks and data
analysis for ELA F&P and Standards based math assessments

e Teachers met in teams to discuss pacing, alignment and barriers to student
achievement

e Teachers are working in teams for lesson plan and instructional sharing
during common planning time

e Evaluations are up to date with specific domain coaching

e Teachers are planning out New Units of Study Writer’s Workshop
implementation for the fall.

OPERATIONS:
e Building air condition irregularities have improved

FACILITIES:
e Referendum upgrades are needed

NURSES:
e Report attached.

COMMUNITY:
e Student first day of school September 2" 2015

UPCOMING EVENTS:
e Teachers report In-Service September 1, 2015



