BOARD REPORT
March, 2015
INTERMEDIATE SCHOOL

Principal: Kriston Matthews Sr.

ADMINISTRATION:

Faculty Meeting is scheduled to address PARCC EQY testing and expectations
New SIP information was disseminated

e Instructional faculty Meetings are scheduled throughout the school year

e PLC meeting time and dates are scheduled and taking place.

e Release time is scheduled for Language Arts and Math professional development

e Release time is scheduled for IEP writing

e Teachers have completed standards based math benchmarks

e A meeting with RAC (Regional Achievement Center) was conducted

e The QSR and Smart Goals were revised and submitted to the RAC team

e SIP plan data was submitted to the state

e Lip dub preparation is in place for all students who desire and are cleared to participate
INSTRUCTION:

e 7" and 8" grade teachers met individually to discuss benchmarks

e Teachers met in teams to discuss new curriculum, essential questions and model curriculum

e Extended School day is in progress.

e New Units of study for 7" and 8" grade

e Special Education teachers were observed by new Special education supervisor

e Math 180 training is slated to begin early April

e Teachers are working in teams for lesson plan and instructional sharing during common planning time

e Evaluations are up to date with specific domain coaching

CORRECTIVE ACTION PLAN:

IR&S meeting dates are scheduled.

IR&S team is working to provide additional strategies to all teachers.

Implementation of Glassboro Intermediate School’s School Improvement Plan is on target and in
progress.

OPERATIONS:

The building is in good working order.

MISCELLANEOUS:

Fire Drills and security drills are conducted throughout the school year.
76 observations have been completed.

UPCOMING EVENTS:

April 22" GIS Report Cards

May 4- 8 EOY testing 7" grade
May 11" -15™ EOY testing for 8th grade



