BOARD REPORT
March 2020

STAFF EVALUATIONS (MARCH)
Formal - Tenured Certified Staff 4 | Informal - Tenured Certified Staff 1

Formal - Non-Tenured Certified Staff | 3 | Informal - Non-Tenured Certified Staff | 1

Formal - Non-Certified Staff Informal - Non-Certified Staff

COMMITTEE MEETINGS
e GHS is holding weekly department meetings and PLC’s remotely via WebEX.
o Weekly Admin Meetings via WebEXx or Phone
e SclP (3/3) — Topic: Assessment schedule, grading, and dual credit
e Attendance (3/12) — Review of students with 3, 5, 8, and 10-day absences. No Credit
Letters sent to those who are over the allotted threshold for unexcused absences.
e Building Based Leadership (BBL) — start date postponed.

CURRICULUM AND INSTRUCTION (C&l)
e Virtual Learning Report

o GHS has fully transitioned to a virtual learning platform. Administration has been
monitoring Google Classroom and teacher webpages and is tremendously proud
of what our staff has been able to accomplish. The use of technology and
professional development that the teachers have been undergoing in order to
adapt to this new platform is commendable. Guidance and CST have also played
a key part, as well as our front office staff who have been aiding and assisting
faculty, students, and parents/guardians. Our school nurse and student assistant
coordinator also are providing services virtually and checking in on students.

MISCELLANEOQUS
¢ Virtual Graduation — Researching companies who can assist us with a video and
recording. We do not have the technology to do this ourselves.
e Mascot — A new mascot will be purchased for the 2020-2021 school year. We are getting
quotes from four different vendors and the drawing so far are awesome!
e Spirit Week — GHS took part in a virtual spirit week. In addition, faculty and staff created
a video that was shared to help boost morale during this difficult time.

ATHLETICS/CREATIVE AND PERFORMING ARTS
e Athletics
o The season is canceled due to COVID-19.
e Creative and Performing Arts
o All events canceled.
o GHS Music Students were featured on 6ABC

OPERATIONS
e Safety & Security Drills
o Lock Down - March 6th. @ 1pm.

FACILITIES



¢ Weight Room — Mr. Lynch is working on designing a new weight room for GHS. There is
an opportunity for grant funds, but additional monies will need to be set aside if this is to
move forward for the 2020-2021 school year. Quotes/Spec will be forthcoming.

e Gymnasium - Floor and bleachers should be considered for replacement.

o Health Office — New lighting is requested as the room is dim. It is also recommended
that the walls be repaired and painted due to flaking. Finally, it is imperative that proper
storage cabinets be added, as storage is required for medical supplies that are currently
exposed. The room could be addressed by replacing/adding two sets of cabinets (L
Shaped) with new sinks (plumbing already exists) to replace the inefficient cabinets.

o Adaptive Gym (Auxiliary Gym) — Flooring should be considered for replacement as tiles
are missing and/or broken. Additionally, the padding on the walls should be considered
for replacement due to the condition. It should be noted that this room will be utilized
starting in September for an Adaptive PE program. This room also is in need of a fresh
coat of paint if possible.

e Media Center — Carpet and furniture needs to be replaced. At minimum perhaps new
tables and chairs with the possibility of bookshelves. The condition of the rug is poor due
to countless stains, tears and chunks missing and/or mismatched carpet patched into
areas. The furniture request is due to stability as the chairs and tables are over twenty-
five (25) years old and beyond repair due to being fixed numerous times.

e OQutdoor restrooms and a hew concession stand would eliminate the need for renting
portable restrooms and would allow for proper sanitation (toilets, running water, sinks,
etc.). This would also allow GHS to host larger events in the future and if needed our
own graduation.

HEALTH OFFICE
e See Attached

DISCIPLINE REPORT
e See Attached

GUIDANCE

e During the transition to Virtual Learning, guidance and CST has played a crucial role in
ensuring the needs of our students are met by making daily calls to students and their
families.

e Ms. Janae Dockins was appointed as a guidance counselor at GHS last month and will
join the team remotely in a few weeks. Ms. Dockins is a certified guidance counselor and
student assistant coordinator. She will be replacing Christian Galietta.

e Ms. Melissa Muth has created a Virtual Counseling Support Page

COMMUNITY
e On March 11th Ms. Muth and Ms. Ragozzino attended the Meet and Greet at the Mosaic
Center

UPCOMING EVENTS



