Glassboro Public Schools
Special Services Department

October Report
Submitted by: Catherine Torbik, Director of Special Services

Staff Evaluations:

Certified Staff 1

Non-Certified Staff 0

e All staff received pre and post observation meetings

Professional Development:

Presented CST process Bowe (9/4)

NJ SBHS Programs Policy and EDPlan System - SEMI (9/10)
NJPSA Special Education Committee (9/12)

Integrating SWIS with your SIS (9/16)

SWIS facilitator meeting (9/19 & 20)

Facilitated Handle with Care Re-training (9/24)

CST / NIJDOE Discipline 4a/4b file review

There have been significant changes to the SEMI billing process that may result in changes to
the reimbursement received.

SWIS is a behavior/discipline data management system that provides data in 7 key areas to
support data decision making and use of tiered intervention supports. There is also a
component that addresses equity in discipline data to identify areas of focus for preemptive
support.

As a result of 4a / 4b monitoring we requested that DOE monitors come to review files with us
and provide feedback on areas of remediation as well as recommendations on equity in
discipline.

DEPARTMENT NOTES:

® Interviews - 8 instructional assistant
e GCASE




ACENDA planning meetings
McKinney Vento updates meetings
OOD meeting

meeting with BA

NJ4S meeting Bowe

Meeting on incentive funding

IEP and Parent meetings
UCS/SONJ meeting

NJDOE LEA Directors meeting

In depth review of McKinney Vento cases revealed several students incorrectly identified as
McKinney Vento. Bi-monthly meetings are occurring to address unusual cases to ensure correct
identification.

INSTRUCTION:

e Attended Admin Council meeting

® C&Il meeting

® Meetings with teachers

e Rodgers SBL meeting

e Rodgers admin/guidance/CST meeting
COMMUNITY:

e Rodgers Orientation
e Bullock Orientation

UPCOMING EVENTS:
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