BOARD REPORT

December 10, 2020

BOWE SCHOOL
Principal: Craig Stephenson

ADMINISTRATION:

e Staff Evaluations in November 2020

Tenured Certified Staff 3

Non-Tenured Certified Staff 5

Non-Certified Staff 0
COMMITTEE MEETINGS:

e Committee Meetings Conducted November 2020: (All Meetings Conducted via Zoom.)
o Bowe Pandemic Response Team (PRT) — 11/3/20; 11/18/20

School Safety/Climate Team — 11/13/20

Bowe Attendance Committee — 11/20/20

School Leadership Team (SLT) — No Meeting

Professional Development School (PDS) — No Meeting

School Improvement Panel (ScIP) — No Meeting

O O O O O

e District Level Committee Meetings
o District Level Safety & Security Meeting — 11/12/20
o Strategic Planning Committee Meeting — 11/19/20

e Additional Bowe Meetings
o Bowe Office Staff Meeting — 11/12/20

PLC MEETINGS (Virtual through Zoom):
e Wednesday schedules are set up to allow for committee meetings, PLCs, collaboration with colleagues,
and faculty meetings. Grade level and content area PL.Cs continue to meet frequently to collaboratively
plan hybrid instruction and create lesson components.

WEBINARS:

e 11/24/20 — NJOSPEP “Drilling Guidance for Schools” — In advance of each month, we are provided
guidance from the NJOSPEP via a “Drill of the Month” Webinar on what drills to conduct to ensure that
we are maintaining the integrity of our required drills while also adhering to local, state and federal
officials’ guidelines on how to keep our staff and students healthy & well during the pandemic. After
ecach monthly webinar, Mr. Stephenson shares drill recommendations and other updates from the
NJOSPEP with the other principals. In November, we conducted fire drills for each in-person cohort
following NJOSPEP guidelines as well as a districtwide test of our emergency notification system
(11/30/20).

PROFESSIONAL DEVELOPMENT:

e Faculty Meeting — We conducted a faculty meeting on 11/4/20 with a focus on the following: the TEB
Return to School Plan and the Parent Teacher Conference Plan. A portion of all faculty meetings
includes a PD component. For this meeting, the PD component focused on Jamboard (Brattelli) and
Nearpod (Hess).



Safety & Security Review for Bowe Staff — A review of the Bowe Safety & Security Plan was
conducted via Zoom for all Bowe staff (and GCDC staff) @ 1:30 on Thursday, November 12% to review
procedures, including updates to the plan. A meeting with the Bowe Crisis Team was conducted
immediately afterward to review their responsibilities in the event of an emergency.

Virtual NJ CAP (Child Abuse Prevention) Program for Bowe Students — Grade 6 students
participated in presentations delivered via Zoom by CAP staff on November 4", These presentations
were designed to encourage students to seek help if they are victims of abuse and equip them with the
knowledge and skills to do so.

INSTRUCTION/STUDENT NOTES:

Transition to Hybrid Learning — The Bowe staff effectively transitioned to delivering instruction in a
hybrid model. Students, regardless of cohort and regardless of whether or not they are in-person or remote
on a given day, follow the same instructional schedule. The most common practice at Bowe has teachers
planning and implementing instruction that expands the classroom beyond the Bowe walls — all cohorts
are participating simultaneously in live lessons. Teachers are essentially using Zoom and/or Schoology
conferences to simulcast lessons.

Thomas E. Bowe Return to School Plan — Developed over time through the input of the Bowe PRT, the
TEB Return to School Plan includes the detailed hybrid schedule as well as all protocols designed to
ensure safe delivery of in-person and online instruction. The TEB Return to School Guide remains posted
on the website as a resource for students, parents, and staff.

Return to School Video — A video reviewing return to school safety protocols is posted on the Bowe
website. It offers an alternative way for students and parents to review our hybrid schedule and the
protocols we have described in detail in the Plan.

SEL/Morning Meetings & SEL. Wednesday — Even with the return to in-person instruction, students
continue to participate in daily morning meetings (M/T & Th/F) and Wednesday SEL activities that
reinforce the SEL theme for the week.

Congratulations to our November 2020 Bulldogs of Character - The Bulldog of Character Award
recognizes one student per grade level each month, as well as one student chosen by our special area
teachers (i.e. art, PE, computers, SEL & music), for being outstanding students and citizens and for
demonstrating, even in a virtual environment, the six pillars of character: trustworthiness, respect,
responsibility, fairness, caring, and citizenship. Our November 2020 Bulldogs of Character are: DJ
Harmon (4), Ralph Carr (5), Layla Tate (6) & Connor Schofield (6). Congrats to these outstanding
Bulldogs!

OPERATIONS:

Safety & Security — This month, Bowe School conducted a fire drill and a security drill following
guidance from the NJ OSPEP.

Safety & Security Specialist Training — Mr. Stephenson has now completed 3 of 4 required Safety &
Security Specialist Trainings at the NJ Office of Homeland Security.

FACILITIES:

NURSES:

See attached report

COMMUNITY:

Bowe Parent Advisory Committee Meeting (BPAC) — Bowe School Parent Advisory Committee
(BPAC) meetings were held via Webex @ 6:00 PM on Wednesday, November 18 and Wed. December 2.
The next BPAC meeting is scheduled for January 13.



e Bowe Morning Announcements — Bowe Morning Announcements videos continue to be shared daily
with students and families via the website and SchoolMessenger.

BOWE MEETINGS SCHEDULED FOR THE MONTH OF DECEMBER AS OF 12/10/20: (all via Zoom)
Bowe Faculty Meeting — 12/02/20

School Leadership Team (SLT) - 12/02/20

Professional Development School (PDS) — 12/02/20

o Attendance Committee — 12/03/20; 12/17/20

e School Safety/School Climate Team — 12/08/20

¢ Bowe Pandemic Response Team (PRT) — 12/16/20

e @ o

DISTRICT/COMMUNITY MEETINGS SCHEDULED FOR THE MONTH OF DECEMBER AS OF
12/10/20:

e GPSD Safety & Security Meeting — 12/02/20

e Glassboro LEPC Meeting — 12/09/20

e Strategic Planning Meeting — 12/14/20

WEBINARS SCHEDULED:
e None as of 12/10/20
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