BOARD REPORT
December 2019
BOWE SCHOOL

Principal: Craig Stephenson

ADMINISTRATION:

e Staff Evaluations in November

Tenured Certified Staff 6

Non-Tenured Certified Staff 8

Non-Certified Staff 0
COMMITTEE MEETINGS:

e Committee Meetings Conducted in November 2019:

O O O O O O

School Improvement Panel (ScIP) — 11-6-19

School Safety/Climate Committee — 11-12-19

Bowe Schedule Committee — 11-14-19

Professional Development School (PDS) — 11-17-19

Positive Behavioral Supports & Interventions (PBIS) — No Meeting in November
School Leadership Team (SLT) - 11-26-19

e PTO Meetings

O
O

November 4"

The New Bowe Sign is currently under construction. This is a four-week process. I spoke with
AstroSigns on 12-9-19 and they indicated that we should expect the old sign to be removed and
the new one to be installed the first or second week of January. We have been issued a permit by
the Borough for the “construction.”

e Professional Development

O

Bowe New Staff Development Program Meetings — Instructional Strategies (Special
Populations — Part I) presented by Yvette Clark-LDTC on 11-12-19; Instructional Strategies
(Special Populations — Part II) presented by Mary Aruffo-G&T Instructor on 11-19-19.
November 18 Faculty Meeting — We continue to utilize faculty meetings to provide PD support
to our staff. Staff notes are provided weekly to cover items for which an email is sufficient. PD
topics addressed at this faculty meeting: Preparing for productive parent/teacher conferences
(presenter - Stephenson); Using MAP Data to Implement Flexible Grouping (Rittman &
Wiggins); Meeting the Needs of Advanced Learners (Aruffo); SOAPSTone - A Strategy for
Reading & Writing (Stephenson/LoCastro). Our ESL teacher, Ms. Gennaoui also conducted a
survey in preparation for a mini-PD session on meeting the needs of ELL students.

INSTRUCTION/STUDENT NOTES:

¢  Walkthrough observations — 11 were conducted in November

e Principal’s List — A total of 99 students earned Principal’s List Honors for Quarter 1. To achieve
principal’s list, a student must earn grades of a 90% or higher in all subject areas.

e Congratulations to our November 2019 Bulldogs of Character - The Bulldog of Character Award
recognizes one student per grade level each month, as well as one student chosen by our special areca
teachers (i.e. art, PE, computers, SEL & music), for being outstanding students and citizens and for



demonstrating the six pillars of character: trustworthiness, respect, responsibility, fairness, caring, and
citizenship. Our November Bulldogs of Character are: Carly Armenia (4), Kaileigh Gruber (5), George
Hance (6), and Connor Ritter (6). Congrats to these four outstanding Bulldogs!

e SEL Small Group Supports — In this new cycle of small groups, there are a total of 17 groups meeting
with 117 students participating.

e Bowe Schedule Committee — A committee to explore possible changes to our schedule has been created.
The first meeting was held in November and the second in December. We have identified desired
elements of the ideal schedule and we examined the strengths (pluses) and weaknesses (deltas) of our
current schedule. Visitations to potential model schools are being set up for January.

OPERATIONS:

e Safety & Security Drills — Fire drill conducted on 11/22/19; MERT drill in conjunction with a Shelter-
in-Place conducted on 11/27/19

FACILITIES:
e None

NURSES:
e See attached report

COMMUNITY:

e Bowe School’s Book Fair — Held November 18 —22. Through sales, we earned $3,196 Scholastic dollars
that can be used to purchase texts from Scholastic for our building and classroom libraries and to fund
Scholastic gift certificate prizes for students.

e Bowe Parent Visitation Day — Held on November 21* from 9 to 11 AM. Positive feedback from parents
the day of indicating they enjoyed the day and that it was well-organized. Reiterated at December BPAC
meeting when [ attempted to elicit suggestions for improvement.

e Bowe School Family Night — A very good turnout for this event held on November 21% in the evening.

e Parent Teacher Conferences — All grade levels used SignUp Genius to schedule parent-teacher
conferences. Based on feedback from BPAC, we implemented a schoolwide system for scheduling these
conferences.

UPCOMING EVENTS:

December 17 — Bowe School Winter Concert @ GHS (7 PM)
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