GLASSBORO SCHOOL DISTRICT Updated 211105

Monthly Board Items

Date Submitted: Proposed Effective Date Grade(s) impacted:

1/10/23 2/1/23 9-12

Name: Position/ltem: Submitted By: Building:

AEHS Staffing Susan Powers High School

Proposed cost/amount Funded through: Benefits: 'Y or N
Hours/Days per week: (circle one)

Is candidate currently employed by District: Is candidate a former employee: No _ Yes

No Yes
(if yes, what position) Check references/review district personnel file?
If yes, part time or full time (circle one) No Yes

Board Action Requested:

Request the approval of one security guard for the AEHS program — Monday thru Thursday for 4.5 hours
each night. This position is due to an increase in students and an expected increase in student enroliment
moving forward. This position will also aid in front door responsibilities as well.

Details and ramifications: Due to an increase in students and an expected additional increase in students
the AEHS program we need to be able to provide additional support while students are in the classroom as
well as outside the room. The hallways, bathrooms, transition to gym and lunch. We could also use the
assistance with the front door, as we need to be present in the rooms to handle issues or may need to step
away to make phone calls. This will help meet the needs of the students and staff to be able to run the
program efficiently.

Additional Cost:

Positives:
Support GHS discipline code
Keep students in district that may have been placed out of district

Concerns:
Increased students without additional staff will lead to more discipline problems and less instruction.

Other Comments:
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