COMMITTEE GOALS AND OBJECTIVES
Glassboro Board of Education
2025

ALL: Serve with pride and honor

a. Acknowledge the Code of Ethics for School Board Members N.J.S.A 18A:12-24.1 and promote
effective governance through committee structure.

b. Participate fully in training, meetings, school events, and annual graduation and promotion
exercises.

c. Support implementation of the Strategic Plan in support of Curriculum/Instruction,
Facilities/Finance, and Stakeholder Engagement.

Measure of Success: Outstanding relationship with the board, administration, and community
INSTRUCTION: Promote Student Achievement through content rich curriculum.

a. Monitor standardized assessment outcomes and solicit recommendations from the
administration to address weaknesses to promote student achievement and attendance.

b. Monitor progress of curriculum enhancements and grading in support of the strategic plan and grade
level/building articulation.
Measure of Success: Improved student achievement and student attendance at all levels while

exploring educational options for student college/career readiness.

OPERATIONS: Promote Safety, Fiscal Integrity, Accountability in support of engaging programs.

a. Promote a safe and secure learning environment equipped to deliver educational programs that
will prepare our students for the future.

b. Support investment in classroom, technology, and infrastructure upgrades to support content rich
curriculum enhancements through sources of capital financing and promoting the bond
refrendum.

Measures of Success: The district operates effectively, efficiently, and safely within the established
budget. Capital projects are initiated and completed in a safe and timely manner. Revenue is

maximized with decreasing audit concerns, and successful passage of the bond refrendum.

ADMINISTATION: Build Staffing Resources and Community Pride

a. Build a supportive and positive relationship with the new Chief School Adminstrator.
b. Support the CSA in the development of systems to attract and retain high quality staff in all areas
of district operations.

c. Encourage, support, and participate in district marketing strategies to highlight and promote
exceptional district programs with all stakeholders.
Measures of Success: Limited labor grievances and litigation. Staff morale and pride evident

throughout the district. The image of the district has improved based on survey feedback.





