
Glassboro Public Schools 

MEMO

To:  Mark Silverstein  

From: Michael Sloan 

Date: November 20, 2024 

Re: Comprehensive Maintenance Plan 

Recommend Board approval of the Glassboro Public Schools 2024-2025 
Comprehensive Maintenance Plan and  M-1. (attached) 
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Comprehensive Maintenance Plan
Report 

Actual FY24-- Current FY25-- Planned FY26

School Name 23-24 Actual 24-25 Budgeted 25-26 Planned

High School 171,373.80                                                         $247,406 $187,608
School Number 50 Localized repairs, pointing, water proofing. Localized repairs, pointing, water proofing. Structural repairs and waterproofing

Repair, replace frames, sash, caulk, etc. Repair, replace frames, sash, caulk, etc. Frame, sash, and caulking replacements
Prepare and paint walls, patch plaster. Prepare and paint walls, patch plaster. Wall and plaster patching, painting
Inspect, repair, service valves, seals, etc. Inspect, repair, service valves, seals, etc. Valve, seal, and piping inspections
Repair piping or insulation, Repair piping or insulation, Roof repairs and inspections
Chemical water treatment, Chemical water treatment, Annual system servicing and maintenance
Roof Repairs Roof Repairs
Annual service and Inspection of all systems. Annual service and Inspection of all systems.

Thomas E. Bowe 84,523.80                                                           $82,384 $92,531
School Number 90 Localized repairs, pointing, water proofing. Localized repairs, pointing, water proofing. Structural repairs and waterproofing

Repair, replace frames, sash, caulk, etc. Repair, replace frames, sash, caulk, etc. Frame, sash, and caulking replacements
Prepare and paint walls, patch plaster. Prepare and paint walls, patch plaster. Wall and plaster patching, painting
Inspect, repair, service valves, seals, etc. Inspect, repair, service valves, seals, etc. Valve, seal, and piping inspections
Repair piping or insulation, Repair piping or insulation, Roof repairs and inspections
Chemical water treatment, Chemical water treatment, Annual system servicing and maintenance
Roof Repairs Roof Repairs Gym roof leak repair
Annual service and Inspection of all systems. Annual service and Inspection of all systems.

Dorothy L. Bullock 108,923.80                                                         $114,817 $119,242
School Number 65 Localized repairs, pointing, water proofing. Localized repairs, pointing, water proofing. Structural repairs and waterproofing

Repair, replace frames, sash, caulk, etc. Repair, replace frames, sash, caulk, etc. Frame, sash, and caulking replacements
Prepare and paint walls, patch plaster. Prepare and paint walls, patch plaster. Wall and plaster patching, painting
Inspect, repair, service valves, seals, etc. Inspect, repair, service valves, seals, etc. Valve, seal, and piping inspections
Repair piping or insulation, Repair piping or insulation, Roof repairs and inspections
Chemical water treatment, Chemical water treatment, Annual system servicing and maintenance
Annual service and Inspection of all systems. Annual service and Inspection of all systems. Masonry repair on rear ramp

J. Harvey Rodgers 124,883.80                                                         $52,021 $136,714
School Number 80 . Localized repairs, pointing, water proofing. Structural repairs and waterproofing

Repair, replace frames, sash, caulk, etc. Repair, replace frames, sash, caulk, etc. Frame, sash, and caulking replacements



Prepare and paint walls, patch plaster. Prepare and paint walls, patch plaster. Wall and plaster patching, painting
Inspect, repair, service valves, seals, etc. Inspect, repair, service valves, seals, etc. Valve, seal, and piping inspections
Repair piping or insulation, Repair piping or insulation, Roof repairs and inspections
Chemical water treatment, Chemical water treatment, Annual system servicing and maintenance
Roof Repairs Roof Repairs
Annual service and Inspection of all systems. Annual service and Inspection of all systems.

Totals All Schools 489,705.20                                                         $496,628 $536,095
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