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Board Action Requested, To appear following the Presidents Report on the Agenda:
Recommend approval of the 2020 Goals of the Glassboro Board of Education:

Each Member will pursue a level of certification

Bring all members up to speed on benchmark assessments (MAP), Budgets and Financials
Initiate an Updated Strategic Plan for the District

Initiate a Capital Improvement Bond to address priority infrastructure, safety, and program needs
through community involvement.

5. Committees will work to set goals and objectives for achievement in the next school year.

P

Recommend approval of the 2020 Goals of the Glassboro Board of Education:

Committee Goals:

All: Serve with pride and honor

Instruction: Committee to promote student achievement for all students

Operations: Committee to promote fiscal integrity and accountability

Administration: Committee to build staffing resources and capability through the CSA in appointing

critical central office and administrative positions

Details and Ramifications:
At the last meeting, the Board President requested each member review the goals outlined in his January
report as well as the retreat minutes and reach out to him with any questions.

Other Comments: During the Board Retreat held on January 25, 2020 field representative Terry Lewis
gave accolades to the Board Members for establishing Committee Goals as well as Board Goals. Mrs.
Lewis stated she has not seen this in other districts and will make this recommendation to other Boards
going forward.
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