Glassboro Intermediate School

Dave Davenport to be pald for 15 days

* To assist with scheduling and transitioning master schedule to allow for additional
classes and other scheduled courses.

» Test analysis, grouping of students and modifying schedule for new 7% Grade Honors
Course, Math Plus and LA Plus students.

* Renaming of courses to align with SGP’s

¢ Test score analysis and data sharing.

8 teachers to be paid for 6 hours each

¢ Review SMART Goals and make plans to turn key information with all staff.
* Review SIP plan and make plans to turn key this information.

e Discussion/planning of 15/16 (SGQ’s).

¢ Vision and Mission work.

e PBS preparation.

¢ [nclusive Initiatives Planning.

e [dentification of PLC Focus.

Approval for Ginny Velykis to get paid for 10 days

e Power School input and data preparation.

¢ Preparation of updated records for transfers and currently placed students.
* Creation of handbooks and specific mailings for 14/15 school year.

o Identification of more productive use of Power School for teachers at GIS.
o Assist with classroom student placement in courses.



