2020-2021 RESTART & RECOVERY PLAN RESOLUTION TO REOPEN SCHOOLS
PRESCHOOL THROUGH TWELTH GRADE

RECOMMEND BOARD APPROVE the following Proposal for a Hybrid Half Day
Schedule. The framework for this plan was developed after careful consideration of The
Road Back, the NJDOE’s 104 page guidance document for the reopening of schools. The
plan was crafted after the completion of focus groups, community surveys, restart

committees and protracted administrative discussion.

WHEREAS, Administration recommends the following Hybrid schedule developed after
careful consideration of The Road Back, the NJDOE’s 104 page guidance document for
the reopening of schools. The plan was crafted after the completion of focus groups,

community surveys, restart committees and protracted administrative discussion.

NOW THEREFORE, BE IT RESOLVED by the Glassboro Board of Education that
Students will be split into two cohorts (Letters A-L are Cohort 1 and Letters M-Z are
Cohort 2). Students will be kept with siblings.

e Cohort A will attend school physically on Mondays and Tuesdays.
e Cohort B will attend school physically on Thursday and Fridays.
e Cohort C will be all virtual.

e Cohort D will attend school M/T/R/F.

Wednesday would be virtual instruction for all cohorts.

WHEREAS Half Day in person includes,

Students encouraged to continue reinforcement work at home (given during physical
instruction) for the remainder of that day.

Grab and go lunch provided/offered.

Teachers using the remainder of that day to attenuate to their virtual students from the other
cohort, introducing new concepts, in a 30 min-1 hr. chunk.

Teachers may also use remaining contractual time for prep or for meeting with common
prep partners and co-teachers. Also, periodic professional development that supports virtual
learning can be offered (which has not been an option with our current schedule).

FURTHER BE IT RESOLVED the requirements outlined in the NJDOE Guidance and
incorporated into this Plan are controlled by Executive Order of the Governor of New Jersey
and are subject to change. This Plan is pending County Review.



